PHONG GD&DT THI XA DPONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS HONG THAI TAY Péc 1ap - Tw do - Hanh phtc

S6: 239/KH-THCSHTT Hong Thai Tay, ngay 02 thang 5 nam 2024

KE HOACH THANG 05/2024
(Tzr ngay 02 thang 5 den 31 thang 5 nam 2024)
(Hop 16h30 ngay 02/5/2024)

I/. Trién khai ther hién cac van ban

- Nghi quyet s6 33/2024/NQ -HDND, ngay 19/4/2024 cua Hoi ddéng nhan dan
tinh Nghi quyét sira d6i bo sung mot sé diéu cua Nghi quyet s 65/2021/NQ- -HDND
ngay 09/12/2021 ctia HDND tinh quy dinh mtc hoc phi ddi véi co sé gido duc mam
non, GDPT céng Iap caa tinh Quang Ninh tir nam hoc 2021 - 2022 dén nam hoc 2025
- 2026; CV s6 99/UBND-GD ngay 24/4/2024 cia UBND tinh Quang Ninh V/v thuc
hien NQ sé 33/2024-HPND ngay 19/4/2024 cia HDND tinh (Cho vin ban huong
ddn ciia Nganh dé thuc hién - d/c Ké toan chuan bj néi dung trién khai thu (nhw HKI)
khi c6 HD).

- Thong béo s6 1952/TB-KBNN ngay 19/4/2024 caa Kho bac Nha nudc; CV sd
489/TB-KBQN ngay 24/4/2024 cia KBNN tinh Quang Ninh; Coéng van sb
1102/UBND-VP.TH7 ngay 26/4/2024 cua UBND thi xa Dong Triéu V/v tang cuong
dam bao an toan, an ninh thdng tin trong sir dung Dich vu ¢6ng truc tuyén caa Kho
bac Nha nudc tai cac don vi s dung ngan sach.

- Cong vin s6 676/PGD&DT ngay 24/4/2024 cua Phong Gido dyc va Dao tao
thi xa Dong Triéu “V/v trién khai thuc hién Nghi quyét sb 15- NQ/TU ngay 07/9/2023
cua BCH bang b thi xa va Dé tai phat trién du lich thi xa Pong Triéu dén nim 2030,
dinh huéng dén nam 2040.

- Cong vin sd 674 /PGD&DT ngay 24/4/2024 ciia Phong GD&PT thi xa Pong
Triéu V/v trién khai thuc hién Dé an “Dan sb va Phat trién giai doan 2024 - 2025,
dinh huéng dén nam 2030 tinh Quang Ninh” trén dia ban thi xa Pong Triéu.

- Cong vian s6 673 /PGD&DPT ngiy 24/4/2024 ctia Phong GD&DT thi xa Pong
Triéu Vé viéc xin y kién gop y Du thao Ké hoach t6 chic thi cho hoc sinh 16p 9 nam
hoc 2023 - 2024 chuan bi thi tuyén sinh vao 16p 10 nam 2024 (Cdc d/c GVCN 16p 9
da ldy Y kién doi véi CMHS c¢6 con tham gia due thi tuyén sinh 16p 10 THPT cong ldp
2024 - 2025)

- Cong van s6 1333/SGDDPT-VP, ngay 25/4/2024 cua SGD&DT tinh Quang
Ninh V/v hudng dan triéu tap hoc sinh, VBV Poan Thé thao hoc sinh tinh Quang
Ninh tap luyén va tham du HKPD toan qudc lan tha X, nam 2024-Khu vuc 11. (Cac
d/c GVCN quan tam lién hé tu van cho CMHS, dam bdo cdc diéu kién vira tdp luyén
Vita hoan thanh chirong trinh (Kiém tra cudi ky va hoan thanh chwong trinh hoc 16p
9) dsi véi HS tham gia.



- Cong vin s6 1338/SGDDT-TCCBQLCL, ngay 26/4/2024 cia SGD&DT tinh
Quang Ninh V/v hudng dan té chuc Ky thi tuyén sinh vao 16p 10 THPT nidm hoc 2024
- 2025. (chiéu 31/5/2024 thi sinh l1am thu tuc tai diém thi; thi cd&c mén tir sdng ngay
01/6 - 02/6/2024 Ngit vin - Ngoai ngit - Toan; ddi voi truong chuyén thi chiéu 02/6
va sang 03/6 thi mdén chuyén.

- Cong van s6 693/PGD&PT ngay 02/5/2024 cia Phong Giéo duc va Pao tao
thi xa Pong Triéu “V/v huong dan cong tac tu danh gia va danh gia ngoai, cong nhén
murc d6 chuyén ddi sé cua cac co s¢ giao dyc trén dia ban thi xa Dong Triéu. (P/e
PHT tham muu ra cdc quyét dinh thu thdgp minh ching, xay ding ké hoach dé hoan
thién ho so theo quy dinh)

- Cong vin s6 694/PGD&DT ngay 02/5/2024 cua Phong Gido duc va Pao tao
thi xa Pong Triéu “V/v tiép tuc ting cuong cong tac phong Chong TNTT va dudi
nudc cho hoc sinh trén dia ban thi x&. (Cdc d/c GVCN tiép tuc 1am tot cong tac tuyén
truyén téi CMHS vé cdng tac quan ly va phai hop qudn Iy hoc sinh trong thoi gian
khong hoc ¢ truong)

11/. Panh gia cong tac thang 04/2024

1. Uu diém

- CBGVNV va hoc sinh nghi cac ngay 1& dam bao an toan, siic khoe (28/4-
01/5/2024).

- Kiém tra tham dinh ho so lya chon SGK trong cdc CSGPPT nim hoc 2024 -
2025 tai PGD&DT (01/4/2024).

- H& tro TTHTCP cap nhat cong dan dang ky cong dan hoc tap (tryc tuyén).

- Hoan thanh cap nhat b6 sung thong tin ca nhan trén PM quan ly CCVC.

- T6 chuec thi xay dung Clip tuy@n truyén gidi thiéu sach, vin hoa doc.

- T6 chitc hop CMHS khéi 16p 9 (chuan bi cac diéu kién cho hoc sinh chuan bi
ra truong va cac ndi dung cho on thi tuyén sinh, xét TNTHCS, thi tuyén sinh 16p 10
THPT cbng lap nam hoc 2024 - 2025 (21/4/2024).

- Tham gia hoat dong trai nghiém tai truong CDCN Uong Bi (24/4/2024).

- Tham gia cac hoat dong hoc tap, boi dudng, tap huan: Tap huin céng tac bao
vé nén tang chinh tri caa Pang...(11/4); tap huan cong tac ding ky tuyén sinh 16p 10
THPT nim hoc 2024 - 2025 (8h00 ngay 26/4/2024, truc tuyén); Tap huan nghiép vu
thi TN THPT nim 2024 tai Trung tam t6 chac Hoi nghi tinh (20/4/2024). ..

- Lam viéc véi doan kiém tra cia Nganh: Kiém tra viéc khic phuc Két luan
ndm hoc 2021 - 2022 cua nha truong (19/4/2024).

- Lam viéc véi doan kiém tra ciia Cong doan thi xa: Tham dinh co quan vin
héa nam hoc 2022 - 2023, 2023 - 2024. (23/4/2024)

- T6 chac hoc bl ngdy Thar Hai 29/4/2024: tir 19h30 cac ngay Thir 6, 7 (26,
27/4/2024) hinh thic truc tuyén theo ké hoach.

- Hoan thanh K& hoach kiém tra noi b nam hoc.

- Ung ho quy phong chdng thién tai ndm 2024; Ung ho kinh phi giam nghéo tai
xa nam 2024.



2. Han ché

- Hoat dong dau gio cac 1op chua thyuc su hiéu qua; tinh trang di hoc mudn, truc
nhat mudn van con nhiéu, xa rac khéng dung noi quy dinh, trang phuc chwa ding quy
dinh. HS con vi pham cac quy dinh cta nha truong.

- Van con gido vién con dén truong, 1&n 16p muon; mot sé GV chuwa bao cdo vé
nha trudng thong tin vé tiét day, 16p hoc truc tuyén ngay 26, 27 theo quy dinh.

- Viét bai trén Website con han ché, chua kip thoi, chat lugng thap.

I11/. Nhiém vu trong tdm thang 5/2024.

1. Cong tac giao duc dao dire, tw twéng chinh tri

- Tiép tuc lam tbt cong tac tuyén truyén trong CBGVNV va hoc sinh, thuc hién
nghiém tuc cac chu truong cta dang, chinh sach Phap luat cua Nha nudc, guong mau
tuyén truyén van dong nguoi than trong gia dinh va quan ching noi cu tra séng va
lam viéc theo Phap luat.

- Tiép tuc thuc hién t6t cong tac phong chdng dich bénh theo mua. Tang cudng
cong tac tuyén truyén phong chong TNTT trong va ngoai truong hoc, VSATTP; Céc
t¢ nan xa hoi. Phdi hop chat ché véi CMHS dé quan 1y gido duc hoc sinh phong tranh
nguy co vi pham phap luat.

- Lam t6t cong tac tuyén truyen va thuc hién t6t trong str dung céc trang mang
xa ho1 dam bao van minh, lanh manh.

2. Cong tac chuyén mon

- Tiép tuc thuc hién nghiém tac viéc soan, duyét gidao an trude khi 1én 16p, khép
kin va dam bao chat luong gid day; thuc hién hoan thanh ké hoach gido duc nha
treong nam hoc 2023 - 2024, dam béo tién d6 va thoi gian theo quy dinh.

- Ra cac quyét dinh thanh 1ap hoi dong ra dé va to chtrc coi cham kiém tra cubi
ky II nim hoc 2023 - 2024 theo ké hoach kiém tra cudi hoc ky II ctia nha trudng (khoi
9 tir 06/5 - 08/5/2024; Khéi 6, 7, 8 tir 16/5 - 18/5/2024).

- Cap nhat diém truc tuyén theo quy dinh, dam bao thoi gian va tién do. Hoan
thanh bao cdo hai mat gido duc vé nha trudng va bao cio vé PGD&DT.

- T6 chire xét va dé nghi cong nhan tt nghiép THCS niam hoc 2023 - 2024 theo
quy dinh; in gidy chimg nhan TN THCS tam thoi cho HS 16p 9.

- Tang cudng, nang cao chét lugng cong tac on thi tuyén sinh 16p 9, theo hudng
dan, chi dao ctia nganh.

- Hoan thanh cac loai hd so s6 sach theo quy dinh.

- Tham gia cudc thi Sang tao TTNND nam hoc 2023 — 2024 (b/c Oanh).

- Tiép tuc bdi dudng ddi tuyén tham gia duy thi Tin hoc tré khi c6 van ban chi
dao cua Nganh (B/c Nghé, H.Thanh).

- Phan cong gido vién tham gia coi, chdm thi tuyén sinh.

3. Cong tac doan thé

- BCH Céng doan tiép tuc tuyén truyén CBGVNV tich cuc tham gia c6 hiéu
qua cac hoat dong thi dua, cac cudc thi, hoi thi trong va ngoai nha truong. Quan tam



kip thoi ddi véi doi séng CBGVNV. Xay dung ké hoach té chuac tham quan cho
CBGVNYV dip He 2024,

- Lién d6i duy tri nén nép hoat dong cua BCH lién di thuong xuyén, hi¢u qua;
Tang cuong cbng tac tuyen truyén qua chuong trinh phat thanh mang non (Tap trung
vao cac ndi dung phong chdng tai nan thuong tich, dic biét 1a dudi nude, nghiém cim
viéc ty y di tam séng hd).

+ Chuan bi tét doi nghi 18 dé phuc vu céc hoat dong tai khu di tich Bac ding
chan.

4. Thuc hién nén nép hanh chinh.

- CBGVNV thyc hién nghiém tic thoi gian dén truong, ra vao lop, thoi gian
hoc trén 16p, thuc hanh thi nghiém dam bao dang quy trinh, quy dinh; quan ly chat
ché& chuyén can tat ca céc tiét hoc.

- GV truc ban, TPT Doi thuc hién dtng chuic trdch nhiém vu theo quy dinh don
dbc, kiém tra cac cac hoat dong giéo duc trong nha truong. Tang cuong cong tac quan
ly cudi ndm hoc; xt ly triét dé cac hanh vi vi pham cac quy dinh caa nha trudng.

5. Cong tac chi nhiém

- La thoi diém cudi ndm hoc, nguy co tu tuéng rd dam cudi nam... dé nghi cac
d/c GVCN tang cuong cong tac tuyén truyén chinh tri tu tuong cho hoc sinh; viéc
chap hanh phéap luat vé an toan giao thong; cac quy dinh vé phong chbng tai nan
thuong tich (Thoi diém mua hé ning néng nguy co taim song ho cao; tuyén truyen to1
CMHS phai ¢o trach nhiém va bién phap quan 1y con em minh), phong chdng dich
bénh theo mua.

- Nam bit dién bién tam 1y hoc sinh cta hoc sinh dé c6 phuong an tu van, giam
thiéu nguy co tac dong tam 1y ti€u cuc tdi hoc sinh; dac biét 1a bao Iuc hoc duong (da
xay ra & mot s6 tinh thanh ...)

- Tang cuong bdi du:ong cac ky nang cho hoc sinh trong phong tranh tai nan
thuong tich (troi mua khong ding gan cac cdy cot dién, cay to khu vuc nhiéu méi
ton...), dudi nudc; cac thu doan lira dao trén méi trudng mang va truc tiép du do;
phong tranh lam dung dudi moi hinh thuc,

- Tiép tuc (ting cudng gido duc dao dirc 16i sdng, viéc chap hanh cac quy dinh
ctia Phép luat, ky luat ciia nha trudng; trong cac hoat dong giao tiép: ban bé, nguoi
16n tudi, trén cac nén tang mang xa hoi...thdng qua cac hoat dong giao duc trong nha
truong (Lop 9 thong qua tiét sinh hoat 16p).

7. Co sé vat chat, vé sinh truwong 16p

- Kiém tra, kiém ké CSVC thiét bi, 16p hoc dé ban giao truéc khi ‘nghi he.

- R soét lai toan bo hé thong dién, quat mat (van chay nhung yéu (do tu kém),
dién chiéu sang, hé thong mang trong toan trurong, ban ghe loa dai...bang biéu dé co
ké hoach stra chita khac phuc va bé sung trong dip hé chuan bi cho nam hoc méi.

- Tang cuong cbng tac vé sinh trong va ngoai nha truong, dac biét khu di tich
Béc ding chan, chuan bi cho cac hoat dong dang hwong ky niém ngay Sinh nhat Béc.



8. Cong tac xay dung truong dat chuan chat lwong gido duc va dat chuan
quéc gia.

- Cac nhom phu trach minh ching hoan thién cac bao cao theo quy dinh, hoan
thién cac minh chang do minh phu trach sau két thiic nam hoc dé luu trir; bat dau tinh
dau chu ky, nam 1(nodi dung nao thiéu, hoan thién bé sung ngay)

- Tiép tuc dé nghi 1anh dao dja phuong, lanh dao PGD&DPT, UBND thi xa dé
xay bd sung cac phong hoc theo tinh than Nghi quyét cia HDND thi xi va vin ban
cua UBND thi xa d6i voi S6 GD&DT vé xay dung nha truong dat chuan québc gia.

9. Tai chinh, ché @9 chinh sach

- Quyét toan, nop céc phi va dich vu, thué trong nha tuong (hoc thém, hoc phi...)
Hoc phi thuc hién theo cong vin cua tinh va huéng dan cia Nganh.

- Thyc hién ché do ting lwong, thAm nién nghé cho CBGVNV ding han theo
quy dinh.

10. Cong tac thi dua khen thwéng, danh gia cudi nim

- Hop Hoi ddng TPKT céc té (CM, VP), danh gia thi dua cubi nam hoc.

- Panh gia vién chuc cudi nam hoc (Cac TCM, TVP, HD nha truong).

- Trién khai, t6 chuc danh gia chuan HT, PHT, chuan nghé nghiép giéo vién
(CBGV, TCM, nha truong).

- Bé4o c4o két qua cac hoat dong vé Phong GD&DPT.

11. Mét s6 hoat dong khac

- Tong két cac 16p (Céc khdi 16p).

- Tong két cac to chirc doan thé trong nha truong.

- To chie tong két nam hoc 2023 - 2024 (du kién 27/5/2024)

+ B4o cdo két qua thuc hién nhiém vy nim hoc 2023 - 2024 va phuong hudng
trong nam hoc 2024 - 2025.

+ Cong bd Quyét dinh khen thuong cho tap thé, ca nhan co thanh tich trong nim
hoc.

+ Ban giao thiéu nién vé sinh hoat tai dia ban dan cu.

- Tham gia coi, cham thi tuyén sinh I6p 10 THPT 2024 - 2025.

- Hop ban dai dién CMHS nha tru’ong, CMHS toan truong.

Trén day la toan b bao cao danh gia cong tac thang 4/2024 va ké hoach cong tac
thang 5/2024 dé nghi CBGVNV nghiém tac thyc hién, c6 van dé vudng mac béo céo
d/c hiéu truong dé diéu chinh phu hop. Ké hoach cong tac c6 thé thay doi do ké hoach
cua Nganh va cac hoat dong dot xuét ctia nha tru:(‘mg./ :

Noi nhdn:

- PGD&DT (bao cao);

- BGH (chi dao);

- Trang website truong, CBGVNV (thuc hién);
- Luu VP./.
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