PHONG GD&DT PONG TRIEU CONG HOA XA HOQI CHU NGHIA VIET NAM
TRUONG THCS HONG THAI TAY Péc 1ap — Tu do — Hanh phiic

S6: 32/KH-TrTHCS Péng Triéu, ngay 15 thang 8 ndm 2015

 KEHOACH
XAY DUNG, QUAN LY CO SO VAT CHAT NHA TRUONG

Cin ctr Diéu 1& Truong trung hoc co sé, Truong trung hoc phd thong va
truong trung hoc phd thong c6 nhiéu cip hoc ban hanh kém theo Quyét dinh sb:
07/2007/Qb- BGDDT ngay 02/4/2007 ctia B truong Bo Gido duc va Pao tao;

Cin ctr chi thi s 40/2008/CT- BGDDT vé viéc phat dong phong trao thi dua
"Xay dung truong hoc than thién, hoc sinh tich cuc" trong cac truong phd thong;

Can cir cong van s6 2072/SGDPT-GDTrH ngay 09/9/2015 ciia S6 GD&PT
tinh Quang Ninh V/v huéng dan thuc hién nhiém vu Gido duc trung hoc nam hoc
2015-2016;

Cin ctr cong van s6 623/ PGD&DPT- THCS ngay 09/9/2015 ctia phong Gido
duc va Pao tao Pong Triéu vé viéc Hudng dan thuc hién nhiém vu nim hoc 2015-
2016 d6i véi cap THCS

Cin ct tinh hinh co s& vat chat hién tai caa Truong THCS Hong Thai Tay.

Truong THCS Héng Thai Tay lap ké hoach quan li co s¢ vat chit nim hoc
2015- 2016 nhu sau:

I. Tinh hinh chung:

- Pugc su quan tdim cua Phong GD&DT, cac cip uy Dang, chinh quyén dia
phuong trong viéc xay dung co s& vat chat nha truong theo hudng kién cb hoa va
chuan hoa truong 16p.

- Su quan tAm ctia x3 hoi trong cong tac gido duc thong qua sy phdi hop chat
ch¢ gitra Ho1 cha me hoc sinh va nha truong.

- Hién tai truong tam du thiét bi thiét yéu phuc vu cho céng tac giang day
cling nhu bao quan tai san chung cua nha truong, tai san cua gidao vién, hoc sinh
nhu: truong ¢ tudng rao, cong truong kién co, co du ban ghe bang viét, c6 du dén
va hé thdng dién phuc vu tot cho cong tac giang day; co6 nha dé xe cho gido vién va
hoc sinh, c6 cac thiét bi CNTT phuc vu cho day va hoc. Bén canh dé hoc sinh ctia
truong ¢6 ¥ thire tot trong viée bao quan tai san chung.

- Truong c6 cac phong hoc bd mon nhu: phong Tin hoc, phong hoc thong
minh.

- Co thu vién truong ¢6 phong doc cho hoc sinh méac dii con nhé hep, luong sach tham
kho trong d6i dam béo.

- Co san choi, bai tap cua truong da cho HS hoc TDTT va cac HDNGLL.

I1. Muyc tiéu:

1. Muc tiéu chung:

- Kiém tra tu bo, stra chita va mua sam thuong xuyén cac thiét bi dap Gng
moi hoat dong trong cong tac giang day.

- Gop phan thyc hién d6i moi phuong phap hoc tip, nang cao chét luong
gido duc cua truong.



- Tang cuong sy quan 1y nham dam bao sir dung c¢6 hiéu qua tai san hién co
cling nhu bao quan, sira chira tai san kip thoi phuc vu cong tac giang day, tranh that
thoat, 1ang phi tai san cia nha truong.

2. Muc tiéu cu thé:

- Huy dong cac ngudn kinh phi dé mua sdm, stra chita CSVC phuc vu cong
tac giang day va cac hoat dong gido duc ngoai gid 1é€n 16p. Tung budc tao dung
mot ngoi truong xanh- sach- dep va an toan.

- Pau tu tot va khai thac triét dé hiéu qua cong nghé thong tin, mang
internet, cai dit cac phin mém phuc vu cong tac quan 1y va giang day.

- Néang cao hiéu qua hoat dong thu vién, khuyén khich gido vién, hoc sinh
dén thu vién doc sach.

I11. Bién phap:

- Pau ndm hoc bd phan phu trach CSVC phdi hop véi to truong chuyén
mon, Poan thanh nién, Cong doan, nhan vién thu vién, ké toan, gido vién kiém
nhiém (GVKN) cua trudng 1ap ké hoach str dung, phat trién va bao quan co s¢ vt
chat cua truong trong nam hoc.

Ké hoach dugc thong qua Hoi ddng su pham nha truong dé cac td chuc, ca
nhan c¢6 lién quan thuc hién dung va tdt nhiém vy ctia minh.

- B phan phu trach co s¢ vat chét co trach nhiém theo ddi tién d6 thuc hién
ké hoach va dé xuét véi hiéu truéng nhitng van dé can bo sung, chinh sta trong
qué trinh thuc hién.

- Phdi hop véi cac to chirc doan thé, t6 chuyén mén ting cudng gido duc y
thirc giir gin tai san chung cua truong, 16p bang nhiéu hinh thic nhu: trong cac
budi sinh hoat dau tuan, sinh hoat chil nhiém, cic hoat dong ngoai khéa, cac phong
trdo, cac budi sinh hoat ctia Doi thiéu nién.

- Céc to chuyén mon co thiét bi day hoc nhu Ly- Tin- Cong Ngh¢, Hoa,
Sinh- Thé dyc, can bd TBTN phai co s6 theo ddi thiét bi, s6 muon. Dinh ky hang
thang c6 kiém tra danh gia viéc sir dung thiét bi day hoc trong giang day.

IV. Ké hoach xiy dung, quan Iy CSVC niam hoc 2015- 2016:

T/gian NoOi dung cong viéc Nguwdi phu trach Két qua
thang [ Chuan bi co s& vat chat phuc vu- HT, GVKN, Doan|
8 [ham hoc mai, (kiém tra chat lugng(TN, ké toan

ban ghé, thiét bi day hoc, thiét bj
dién, nude thiét bi CNTT, truong,
16p...) ké hoach mua sam sira chira.

L Trong cdy xanh, cdy canh, gy Chi Poan GV, TPT|
bong mat & sin trudng, tao canh quandoi (1ap ké hoach chi
moi truong xanh— sach— dep— an toan ftiét).

- Téng vé sinh khu vuc, khuon vién
truong hoc, phong hoc, khu vuc xung- Ban LD (lap ké hoachl

quanh truong, khu Di tich. lao dong dau nam).
- Kié,m tra, stra chira, lap dat lai cack- P.HT, GVKN. 9
h¢ thong dién, den, quat,... - T6 truéng t6 Van|

- Thuc hién thuong xuyén viéc quétphong
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don khu vuc vé sinh cua hoc sinh,
2140 Vién.
- Hop dong vdi cac co s, ca nhan

cung cap nudc uong, trong gitt xe dapf’

cho hoc sinh.

L T6 Vian phong

HT va hoi CMHS
(1én ké hoach),

L Thong ké s6 thiét bi giang, dé xuat
ting cuong cac thiét bi, dung cu giang
day moi.

- Theo ddi viéc bao quan, giao nhan
thiét bi giang day, thuong xuyén kiém

T6 truéng chuyén
mon, gido vién phuy
trach thu vién.

- Nhom moén Vat ly-
Tin hoc -Cong nghé.

92015 fra cong tac thu vién, thiét bi vé s6|- Nhom moén Vat ly-
sach, vé bao quan thiét bi (thuc hiénTin hoc-Cong nghé.
dung quy dinh nha truong).

_Sira chira, bd sung cac thlet b1 CNTT]
tai cac 16p hoc, mua sim TB phongBGH,
hoc thong minh
L Chuan bi co s& vat chit phuc vu Héi- P.HT, Poan TN,
thi chao mung ngay phu nit ViéfCong doan, gido vién.
10 Nam 20/10.

o015 [ Quan ly so6 sach, tinh trang co so va
chat nha truong. HT- TTHC
- Tiép tuc kiém tra, bod sung thiét bi
CNTT cho phong hoc thuong.

- Giao duc hoc sinh y thire gitra gin| P.HT, Poan TN, D61
CSVC nha truong thong qua cac giofIN, Cong doan, gido
11 finh hoat chi nhiém, sinh hoat doan,vién.
/2015 kinh hoat dau tuan.
L Tiép tuc trién khai sir dung phongHT, nhém CNTT
hoc thong minh
L Lap ké hoach phan cong kiém ké tai- HT, Poan TN, Doi
san nam hoc. TN Cong doan, giao
, vién, thu vién, ké toan
- Kiém ké tai san tang gidm trongeryng.
nam. . - P.HT, Cong Doan,
12 Tuyén truyén gido duc tu tuéng hocpoan TN, gido vién
/2015 kinh Y thirc gilr gin tai san, co tmhdu:c_rc phan cong.

than tiét kiém thong qua cac gio sinh|
hoat chu nhiém, sinh hoat doan, sinh
hoat du tuan.
L Chuéin bi co sO vét chat phuc vu ky thi
hoc ki I.

Poan TI\{, GVCN 9
- P.HT, T6 truéng t6

|Véan phong, GVKN.

L Theo d&i viéc sir dung do dung, thiét
bi gidng day cua giao vién
- V¢ sinh truong 16p, khuon vién

- P.HT, t6 trudng, thu
vién.
- BGH, BCHCD

truong hoc, ki€m tra lai co s¢ vat chat
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01
/2016

cua truong, ban giao vdoi bao v§
truong  trudc khi nghi Tét Nguyén
dan.

- Phan cong truc ban, gilt gin, baog
quan tai san nha truong trong thoi
oian nghi Tét.

- Béo cdo tai san tang, gidm v&i hidyl
truong.

- Theo doi tinh hinh canh quan mdi
truong (phat huy phong trao Poan|
vién tinh nguyén D01 vién lam v¢ sinh
san truong).

- TO an ninh va bao vé.

- HT, o1 TN

02
/2016

+ Thuong xuyén gidm sat tinh hinh tai

hu hong, ddm bao viéc hoc cua hoc
sinh dugc tot.

L BO sung thém céc thiét bi day- hoc.
1BO sung thiét bi CNTT, phong may|
tinh, 1 s phong hoc cap 4, phong lam
viéc

HT, Poan TN, Cong

san trong nha truong, stra chira tai sandoan, GVKN, thu vié¢n,

ké toan truong.
-boan TN, GVKN
-PTCNTT

/2016

- Theo doi tinh hinh canh quan mdi
truong (phat huy phong trao doi hoc
sinh tinh nguyén tong vé sinh trudng
6p). ,

- Chuan bi cho ngay hdi thiéu nién
vui khoe tién budc 1én Poan, ngay hoi
Van hoa doc 26/3

- Poan TN

- P.HT, Poan TN (lap
ké hoach), Cong doan,
GV, GVCN.

/2016

L Kiém tra tinh hinh ban ghé chuén bj
ky thi hoc ky II.

- Kiém tra thiét bi day hoc (quan sat,
trao ddi v4i can bo phu trach thiét bj).
L Kiém tra thu vién (viéc sip xép, bd
tri, trang tri, v¢ sinh, s6 sach, bao
quan, phan loai, tinh than thai do lam
viée,...)

P.HT, BDoan TN,
GVKN.

- P.HT, t6 truong CM.
- P.HT, Cong Doan,
thu vién.

/2016

- Chuan bi co so vat chat, khuon vién|

hoc, xét TNTHCS.

- Téng v€ sinh truong hoc, theo ddi
va stra chira ban ghé, hé théng dién,
den, quat.

L Chi dao tong vé sinh trudng 16p,
cham soc cay xanh truong, khu Di
tich.

HT, Doan TN, Cong

nha truong phuc vu cho tong két namidoan, Hoi cha me HS.

- P.HT, GVKN.

- GVKN, nhan vién
bao vé.

- D61 TN, Cong doan,
GVKN.

- Cong Doan, Doan
TN, D61 TN GVCN.




- Van dong hoc sinh tang lai SGK cho
thu vién (cho hoc sinh ngheo nam hog
maoi).

- Kiém ké ban giao CSVC;

L Stra chita, nang cap cac cong trinh
nha xe hoc sinh,

FTham muu, xay dung ké hoach mua
sim sira chﬁ’a

- Sap xép lai phong hoc, ban ghé- PHT, T6 tO Van
chuan bi cho viéc boi dudng hoc sinhPhong, GVKN chuén bj
yeu kém, hoc sinh thi lai. CSVC cho cong tac xet
- Thuong xuyén vé sinh truong 16p, [TNTHCS

cham soc cay xanh. HT, Bo1 TN.

- Tu stra truong: Tham muu véi 1anh- BPoan TN, GVKN.
dao dau tu cai tao phong hoc; cac
phong bd mon, phong chirc nang. Sura
san truong trudc.

- Cai tao khu vuon cay Di tich, vuon|
Mai, khu bon rira tay ctia HS

L Chuan bi CSVC cho thi lai L P.HT, Doan TN, T6
L Thong ké lai tinh hinh co s& vattdo Vin Phong.

chat, hién trang, ) luong chuin bi
cho viéc tuyén sinh, sip 16p cho nam HT - Doan TN,
hoc moi. GVKNA; A
- Lap ké hoach mua sam tai san mc’ri,HT’ To trq’s"mg Shu}’/en
Stra chita tai san hién c6 phuc vu cho/Mon thu vién, ke toan.
nam hoc mai.

/2016

/2016

IV. Kinh phi dau tu:
- Trich tr ngudn ngan sach dugc giao nam 2016.
- Tham muu cac cap lanh dao dau tu kinh phi dé stra chira 1om.

Trén day 1a ké hoach bao quan va phat trién co s& vat chat cta truong trong
nam hoc 2015- 2016, dé€ nghi tat ca can b, gido vién, nhan vién va hoc sinh thuc
hién tot ké hoach dé ra nham sir dung tai san nha trudng dat hiéu qua cao nhat.

Noi nhin: HIEU TRUONG

- Phong GD&DT: (B/c)

- T6 CM, td VP:(T/h)

- Cong doan, Doan thanh nién: (P/h)

- Luu: VT. N
Lé Thi Thuy Liéu







