PHONG GD&DPT DPONG TRIEU CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS HONG THAI TAY Doc 1ap — Tw do — Hanh phic
Sé: 58/KIH= TrTHCS

Pong Triéu, ngay 16 thang 10 ndam 2015

KE HOACH
NAM HOQC 2015- 2016

Can cu vao cong van 2797/Qb- BGD&DT ngay 03/8/2015 ctia Bo giao duc
va Pao tao vé viéc Ban hanh Khung ké hoach thoi gian ndm hoc 2015-2016 cua
gido duc mam non, gido duc pho thong va gido duc thuong xuyén;

Thue hién theo Quyét dinh sé 2268/QD-UBND ngay 06/8/2015 ctia Uy ban
nhan dan tinh vé Phé duyét Khung ké hoach thoi gian nam hoc 2015-2016 ciia gido
duc mam non, gido duc phd thong va gido duc thudng xuyén;

Cin ctr chi thi s6 12/CT- UBND ngay 17/8/2015 ciia UBND tinh Quang
Ninh vé mdt s6 nhiém vu trong tam nam hoc 2015- 2016;

Thyc hién cong véan s6: 544/PGD&DT ngay 12/8/2015 cua phong GD&DT
thi x4 Pong Triéu V/v huéng din mot s6 ndi dung chuan bi cho nim hoc méi va
thuc hién Khung ké hoach thoi gian nam hoc 2015 — 2016;

Cin cir cong van s6 2072/SGDDT-GDTrH ngay 09/9/2015 ciia S& GD&DT
tinh Quang Ninh V/v hudng dan thuc hién nhiém vu Gido duc trung hoc nam hoc
2015-2016;

Can ctr cong van s6 623/ PGD&DPT- THCS ngay 09/9/2015 cta phong Gido
duc va Pao tao Dong Triéu vé viée Huéng dan thyc hién nhiém vy nam hoc 2015-
2016 d6i véi cdp THCS

Cin cir diéu kién thyc té nha truong, truong THCS Hong Thai Ty xay dung
K& hoach thyc hién nhiém vu nam hoc 2015- 2016 nhu sau:

A.DANH GIA TINH HINH NHA TRUONG
I. Két qua thue hién chi tiéu ké hoach nim hoc 2014- 2015

1. Cong tic phat trién:

Téng s6 16p: 8, s6 hoc sinh: 238

Tuyén sinh: Huy dong 100% hoc sinh hoan thanh chuong trinh TH trén dia
ban vao hoc 16p 6.

Pho cap: Pugc cong nhan hoan thanh PC trén dia ban, dat 98,7%.

Dat chi tiéu vé cong tic phdt trién.

2. Xép loai 2 mit gido duc:

+ Hanh kiém:

Tét: 222 HS, dat 93,3% Kha: 16 HS, dat 6,7%
Trung binh: 0 Yéu: 0

+ Hoc luc: (Sau thi lai)

Gioi: 57 HS, dat 23,9% Kha:109 HS, dat 45,8%
Trung binh: 72 HS, dat 30,3% Yéu: 0 HS, chiém 0 %

- Hoc sinh gidi cac cap cap Thi xa 12( 23,1%); cap tinh 3( 5 1%);
Dat va vuot chi tiéu vé XL 2 mdt gido duc va hoc sinh gidi cdc cdp.

3. Danh hi¢u thi dua da dat:



* Trudong dat tap thé Lao dong xuét sic, dugc UBND Thi xi Dong Triéu
tang gidy khen.

* Cé& nhan:

+ Lao dong tién tién: 21/21

+ Gi4o vién day gioi cp truong: 14

+ GVGCS: 6d/c

+ CSTb cép co so: 04 ( P/c Liéu, Thuong, Hién, Ngoc)

+S& GD&DT tinh Quang Ninh ting Gidy khen.

Trudng dat chi tiéu vé thi dua.
II. Tinh hinh nha truwong dau nim hoc 2015- 2016

1. Cong tac phat trién

S6 16p hoc: 8

Khoi 16p S616p | S6 hoc sinh S6 nir Dén toc
Khdi 6 2 76 34 1
Khoi 7 2 56 25 5
Khoi 8 2 63 27 2
Khoi 9 2 69 35 4

Tong 8 264 121 12

Tinh dén ngay 05/ 10/2015 s6 hoc sinh chuyén dén 06, chuyén di 02
2. Dgi ngii: (Tinh dén ngay 05/10/2015)
2.1. SO luwgng:

Dién giai Nhu ciu Hclz" Thira | Thiéu | Ghi chi
Gi4o vién (ké ca GV ngoai
- . 15 15
ngit: 1,9 x 8 16p)
Ban giam hi¢u 2 2
Tong phuy trach 1 1
. HC
Thu vien 0 kiém nhiém
Thiét bi va Thi nghiém | 0 oY
1€m nhiém
: HC Kiém
Y té 0 nhiém
Hanh chinh - ké toan 3 3
TONG SO 22 )1

2.2. Chat lwong ddi ngii

- Pham chit chinh tri:

+ 100 % CBGV c6 pham chat dao dirc tot, thyc hién nghiém chinh sach va
phap luat.



+ Dang vién: 14 (66,7%).

+ Poan vién TN: 2 (9,5%)

- Trinh D¢ dao tao:

* Cén b9, giao vién :

+ Pat chuan:18/18 ( dat 100%); Trong d6: Trén chuan (dai hoc):11/18 (dat
61,1 %)

* Nhan vién :

+ Chuan: 3/3 (dat 100%); Trong d6: Trén chuan (dai hoc): 1/3 (dat 33,3 %)

3. Co sé vt chat.

- Phong hoc: Cac phong hoc kién c¢d day du ban ghé, trang thiét bi hién dai
phuc vu cho hoat dong day va hoc, 16p hoc duogc td chirc hoc 2 ca do nha truong
dang xay dung day nha hi¢u bo.

- Phong hoc b mon( c6 1 phong Tin hoc), cac phong bo mon khac (dang
xay dung): Phong thiét bi PDDH( dung tam) ; phong thu vién, Doi, phong truyén
thong, phong y té( Pang xay dung).

- Phong hiéu bd: dang trong thoi gian thi cong xay dung, duoc chuyén
xudng & mot sé phong hoc du diéu kién lam viéc.

- Céc cong trinh khac: Nha bao v¢, nha dé xe cua gido vién, hoc sinh déy du.
Cong trinh v¢ sinh dat tiéu chuan danh hoc sinh.

- Hé thdéng CSVC phuc vu tng dung CNTT trong quéan 1y va day hoc day
du: 1 phong Tin, 2 phong hoc thong minh. T4t ca cac phong hoc duogc trang bi
dong bod may chiéu c6 dinh, két ndi mang Internet.

(Tong cong cé 29 may tinh, trong dé may tinh phuc vu day va hoc la 25, so
may tinh phuc vu cong tac quan ly la 4 may tinh) (Phong mdy 14+ qudn ly 4+
gido vién 1+ 4 mdy tinh ¢ 6 lop hoc + 4 may xdch tay)

- Khu danh cho san choi, san gido duc thé chit cua nha truong vira dugce stra
chita, nang cap, dién tich gan 1000m2.

4. Mo6i truong gido duc:

- Nhiéu nam nha truong van gilt vimng danh hiéu Tap thé lao dong tién tién,
nim hoc 2014-2015 nha truong dat danh hiéu tap thé Lao dong Xudt sac.

- Chét luong giao duc dai tra va miii nhon duoc duy tri tdt.

- Cac luc lugng gido duc phéi két hop, tao diéu kién hd trg cho nha truong
hoan thanh nhiém vu nam hoc.

- Truong ludn nhan duoc sy quan tAim cta Pang uy, chinh quyén dia
phuong, phong GD&DT thi xd Dong Triéu.

5. Nguon tai chinh:

- Ngudn kinh phi tir ngan sach Nha nudc phuc vu cho viée chi tra lwong
va cac hoat dong khac doc 1ap, tu cha 1a diéu kién thuén loi dé nha trudong chu
dong trong cac hoat dong. Tuy nhién nguén kinh phi con han ché nén anh
huong nhiéu dén diéu kién dau tu cho cac hoat dong.

- Céac ngudn kinh phi hd trg: Pugc cac doan thé, phu huynh nhiét tinh ting
ho va c6 ké hoach trién khai dung quy trinh quy dinh.

6. Panh gia chung:

6.1. Thuan loi:



* Noi luc:

- Poingii du theo yéu cau, dat vé trinh d6, nhiéu GV nang luc giang day tot,
co trach nhiém cao.

- Hoc sinh: C6 phong trao hoc tap tot, ¥ thirc cham ngoan.

- Co s& vat chit, trang thiét bi co ban dam bao du diéu kién phuc vu cho
cong tac gido duc cua nha truong.
* Ngoai luc:

- Phong GD&DT thi xd Pong Triéu va cip uy Pang, chinh quyén dia
phuong tao diéu kién thuan loi dé nha truong thuc hién nhiém vu gido duc.

- Cong tac xa hoi hoa cua nha trudong nhan dugce sy dé)ng thuan cao cua phu
huynh nha truong.

6.2. Kho khan:
* Co' s¢ vat chat trang thiét bi:

+ Cac phong chirc nang, phong hoc b mén dang xay dung. Day nha hoc 2
tang nén nha, tran, sdn khiu bi bong troc.
*Poi ngil :

+ Khong can d6i giita cac bd mon Sinh- Thé duc va Toan, 1y( Thiéu Gv bo
mon Ly, &m nhac thira GV b§ mon Sinh- thé)

+ Tay nghé ctia gido vién chua dong déu gitra cac bo mon.

+ Thiéu nhan vién c6 trinh d6 Cao dang Thi nghiém TB tr¢ 1én.
*Hoc sinh: Cac em song ¢ dia ban ndong thon nén da s6 con nhut nhat, nhiéu hoc
sinh ¢4 hoan canh dic biét, kho khan. Kinh té dia phuong han hep nen cong tac xa
hoi hoa con han ché.
B. NHIEM VU NAM HOQC 2015- 2016
I. Nhiém vu trong tam cia nganh chi dao:

1. Tiép tuc trién khai Nghi quyét s6 88/2014/QH13 ngay 28/11/2014 ciia Qudc
hoi vé d6i méi chuong trinh, sach gido khoa gido duc phd théng; Quyét dinh sb
404/QD-TTg ngay 27/3/2015 cua Thi tuéng Chinh phi vé phé duyét Bé an doi méi
chuong trinh, sach gio khoa gido duc pho thong; Ké hoach hanh dong s6 2083/KH-
SGDDT ngay 21/8/2014 ciia S& GDDT vé viéc thyc hién Ké hoach sb 3226/KH-
UBND ngay 13/6/2014 ctia Uy ban nhan dan tinh vé thyc hién Chuong trinh hanh
dong s6 26/CTr-TU ngay 5/3/2014 cta Tinh ty vé viéc thuc hién Nghi quyét sb
29-NQ/TW ctia Hoi nghi TW 8 (khoa XI) vé ddi méi cin ban, toan dién gido duc
va dao tao, dap ung yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té
thi trudng dinh huéng xa hoi chi nghia va hoi nhap quéc té.

2. Thyc hién c6 hiu qua cac cudc van dong, cac phong trao thi dua cua nganh
bang nhiing hoat dong thiét thuc, hiéu qua, phu hop diéu kién, gan véi viée d6i
moi hoat dong gido duc, nang cao pham chat chinh tri, dao duc 16i séng cua
CBGVNYV va hoc sinh.

3. Tap trung d6i m&i va nang cao hiéu qua cong tac quan li ddi véi cac trudng
theo hudng ting cudng phan cip quan li, thuc hién quyén tu chi ciia nha truong
trong viéc thyc hién ké hoach gido duc di do1 véi viée nang cao nang lyc quan tri
nha truong, trach nhi¢m giai trinh ctia don vi, ca nhan thyc hién nhi¢ém vy va chirc
ning giam sat clia x4 hoi, kiém tra ctia cap trén.
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4. Tiép tuc d6i mdi manh m& phuong phap day hoc, danh gia hoc sinh nham
phat huy tinh tich cuc, chu dong, sdng tao va rén luyén phuong phap tu hoc ctua
hoc sinh; tang cudng ki nang thuc hanh, van dung kién thirc, ki nang vao giai quyét
cac van dé thuc tién; da dang hoa céac hinh thuc hoc tap, chu trong cac hoat dong
trai nghi¢ém sang tao, nghién ctru khoa hoc cua hoc sinh; déy manh Ung dung cong
nghé thong tin va truyén thong trong day va hoc.

5. Tap trung phat trién doi ngii gido vién va can bd quan li gido duc vé ning
luc xay dung va thuc hién ké hoach gido duc theo dinh hudng phat trién ning luc
hoc sinh; ning lyc d6i méi phuong phap day hoc, doi méi kiém tra danh gia, doi
mai sinh hoat chuyén mon; nang luc t6 chirc cac hoat dong trai nghiém sang tao;
nang cao vai tro cua gido vién cha nhiém lop, cia t6 chuc Poan, Hoi, Doi trong
nha trudng, cla gia dinh va cong dong trong viéc phdi hop quan 1i va gido dyc toan
dién cho hoc sinh.

I1. Nhiém vu trong tAm ciia nha trwong:

1.Tiép tuc trién khai Nghi quyét s0 88/2014/QH13 ngay 28/11/2014 ciia Quéc
hoi vé d6i moi chuong trinh, sach gido khoa gido duc pho thong; Quyet dinh so
404/Qb-TTg ngay 27/3/2015 cua Thu twéng Chinh phu vé phé duyét Be an doi moi
chuong trinh, sach gido khoa gido duc pho thong; Ké hoach hanh dong s6 2083/KH-
SGDDT ngay 21/8/2014 ciia S& GDDT vé viéc thuc hién Ké hoach s6 3226/KH-
UBND ngay 13/6/2014 cia Uy ban nhan dan tinh vé thyc hién Chuong trinh hanh
dong s6 26/CTr-TU ngay 5/3/2014 cta Tinh uy vé viéc thuc hién Nghi quyét sd
29-NQ/TW ciia Hoi nghi TW 8 (khoa XI) vé d6i mdi cin ban, toan dién gido duc
va dao tao, dap tng yéu cau cong nghiép hoa, hién dai hoa trong diéu kién kinh té
thi trudng dinh huéng xa hoi chi nghia va hoi nhap qudc té.

2. T6 chirc thuc hién nghiém tuc, linh hoat, sdng tao chuong trinh, ké hoach
gido duc, nang cao chét luong, hi¢u qua hoat dong gido duc.

3. Chi dao tang cudng doi méi phuong phap day hoc va kiém tra danh gia hoc
sinh. Giit viing va nang cao chat luong gido duc dai tra, mili nhon, két qua pho cap
GD THCS; lam tt cong tac hudng nghiép va phan ludng sau tot nghiép THCS cho
hoc sinh 16p 9.

4. Chu trong phat trién d6i ngii gido vién va can bd quan ly. P6i moi cong tac
quan li gido duc va cong tac thi dua, khen thuong

5. Str dung ¢6 hi¢u qua co s¢ vat chét, thiét bi sdn c6, tham muu véi cac cép
xay dung truong dat chuan Qudc gia trong ndm hoc 2015- 2016.

6. Tiép tuc thuc hién 5 dé tai 16n wu tién dau tu tao ra nhirng ti€u chi cao hon
trong nam hoc 2015- 2016.

II1. Nhiém vu trong tam wu tién ciia nha trwomg nam hoc 2015- 2016:

1.Tap trung nang cao chat luong ddi ngii gido vién va can bd quan Iy vé niang luc
chuyén mén, ning luc d6i méi phuong phap day hoc, kiém tra danh gia két qua hoc
tdp va qua trinh rén luyén cta hoc sinh. Ting cudng vai trd doi ngil to trudng
chuyén mén, gido vién c6t can; chii trong d6i méi sinh hoat chuyén mén va danh gia
gio day cua gido vién; nang cao chét luong cong tac chu nhiém 16p,hoat dong cia
Poan Doi trong viéc quan 1y, phdi hop gido duc toan dién cho hoc sinh.



2. Tang cuong tham muu xay dung CSVC hoan thanh cac tiéu chi xay dung truong
dat chuan Quoc gia trong ndm hoc 2015- 2016.
C. CAC CHI TIEU VA BIEN PHAP THUC HIEN

I. PHAT TRIEN VA PHO CAP GIAO DUC

CAC CHI TIEU LON CAC BIEN PHAP CHINH GHI CHU
- Tuyén sinh vao 16p 6: huy | - Lam tdt cong tac diéu tra s HS trong do
dong 100% hoc sinh hoang tudi & 8 thon trén dja ban.
thanh chwong trinh tiéu hoc
trén dia ban.
- Ty 1& chuyén can: 99,8% | - Ting cudng cong tac chi nhiém, phdi hop
tro 1én chat ch€ vé1 Ho1 CMHS, dia phuong nim bt
kip thoi hién tuong hoc sinh ¢é nguy co bod
hoc, dong vién gitp do hoc sinh c¢6 hoan
canh kho khan dé chéng hién tuong bé hoc.
- Gitr vitng pho cap THCS |- Quan 1y hd so phd cép, so theo ddi HS
theo tiéu chuan qui dinh dat | chuyén di, chuyén dén chinh xéc.
98,7% tro lén. - Xay dung moi trudng hoc tap than thién.
- Phdi két hop duy tri hiéu qua hoat dong cua
trung tdm hoc tip cong ddng.
II. CHAT LUONG GIAO DUC TOAN DIEN
I1.1. Gidao duc dao dirc tu twédng- chinh tri va phap luat:
CAC CHI TIEU LON CAC BIEN PHAP CHINH g’gé

- Xép loai hanh kiém:
Tét: 248 HS, dat
93,9% Kha: 16 HS,
dat 6,1 %  Trung binh: 0

Yéu: 0

- 100% HS duoc ‘hoc tap, gido
dgc theo cac chu dé 1(')’1}, gido duc
vé phép luat, k¥ nang song.

-Tang cuong gido duc y thirc bao
ve, ton tao Di tich lich su dia
phuong. Gido duc tinh cam biét
on, hoc tdp va lam theo guong
dao dtrc H6 Chi Minh.

-100% cac HS c6 hoan canh dac
biét, khé khan duoc quan tam kip
thoi vé ca vat chat va tinh than.

- Gitt virng danh hiéu truong dat

- To chitc cac HDNG theo chu diém ting
thang gan véi cac dot thi dua 16n.

- Tang cudng phdi hop cong tac chu nhiém
v6i hoat dong cua Poan, Poi TN.

- Phéi hop véi cac ban nganh chirc ning &
dia phuong, véi hgi CMHS trong GD dao
duac HS.

- Giang day theo hudng tich hop gitra
HBPGD NGLL, v61 cac mon hoc( GDCD).

- T6 chire cho HS hoc tap va cac ky cam két
- T6 chtc cac chuyén dé gido duc 16ng ghép:
+T6 chirc ngay hoi“ Vin hoa doc ,,

+T6 chirc tot hoat déng trong cac ngay 18
16m, cac ngay hoat dong tap thé: hoat dong
van ngh¢, tro choi dan gian va cac hoi thi
nang khiéu van nghé, thé duc thé thao.

- Chi dao Chi doan, Poi thiéu nién phdi hop
GVCN lop td chirc cac hoat dong tap thé,
ngoai khoa tai Di tich, day hoc tich hop
nham tuyén truyén gido duc cho HS.

- Phat dong phong trao*“Twong théin twong
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tiéu chuan “Xay dung trudng hoc
than thién, hoc sinh tich cuc”.

dai, la lanh dum ld rach”, PT “Nudi lon
nhdn dao”,. ..

- Duy tri tét, thudng xuyén cac hoat dong
cua phong trao: “Xay dung truong hoc
than thién, hoc sinh tich cuc”.

I1.2. Day hoc cac mon van hoa:

CAC CHI TIEU LON

CAC BIEN PHAP CHINH

GHI
CHU

- Xép loai hoc luc:( TS: 264)
(Trudc thi lai)
Gi01: 63 HS, dat 23,9%
Kha: 120 HS, dat 45,5%
Trung binh: 77 HS, dat
29,1%
Yéu: 4 HS, chiém 1,5 %
Kém: 0
+ Pang ky chat luong cac mon
van hoa:( Phu luc dinh kem)
+ Lén 16p thang: 98,5%
+ Lén 16p (sau thi lai):100%
+ HS du DK tot nghiép THCS:
100%
+ HS gioi cap Thi xa: 15 giai, dat
21,7% tré 1én
+ Hoc sinh gioi cap tinh: 4 giai,
dat 5,8% tré 1én
+ Pat ty 1é trang tuyén 16p 10 hé
cong lap: 50 HS, dat 72,5% tré
1én.

- Thyc hién day hoc :[iéng Anh
theo ké hoach day tiéng Anh giai
doan 2011-2020 cua Phong GD.

-100% GV thyc hién doi moi
phuong phap day hoc va do1 méi
ve kiém tra, ddnh gia hoc sinh.

- Chi dao tdt cac hoat dong nang cao chat
luong day - hoc:

+ Chi dao thyc hi¢n nghiém tic chuong
trinh SGK va cac hudng dan diéu chinh noi
dung day hoc méi cta nganh va ké hoach
day hoc.

+ Chi dao d6i méi PPDH, d6i méi kiém tra
danh gia tich cuc hoc sinh.

+Lam tbt viéc khao sat chat luong dau
nam, phan loai hoc sinh theo nang luc nhan
thuc, t6 chuc day- hoc cho sat dbi tuong,
phat hién va bdi dudng hoc sinh kha, gioi,
chu trong viéc phu dao thanh toan hoc sinh
yéu, kém.

+ Boi dudng phuong phap hoc by mon, tao
himg thu, thai dg tich cuc, chu dong, sang
tao trong hoc tap cho hoc sinh.

+ Duy tri né nép hoc tap, tu hoc cua HS.
Xay dung cac gio hoc tdt, P61 ban hoc tdt
nhan dién dién hinh.

- Chi dao GV day bo mén Tiéng Anh xay
dung ké hoach tu boi dudng, tham dy va
dat tiéu chuan kiém tra nang luc tiéng Anh
theo yéu cu ctia BO Giao duc va Pao tao.
Tao diéu kién vé CSVC cho day, hoc mon
tiéng Anh(Cai dat phan mém day- hoc
tiéng Anh trén phong tin, phong hoc thong
minh) .

- Chi dao 1am tot cong tac bdi dudng nang
cao chat lugng doi ngii: qua cong tac
BDTX, tu boi dudng, du gio thim 16p cua
gido vién; Tham gia chuyén dé cum,
truong, to chirc hoi thi gido vién gioi cap
truong. Cha trong va P6i méi sinh hoat to
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-Day manh tng dung coéng nghé
thong tin trong giang day, hoc
tap :

Phén ddu 100% GV sir dung
thanh thao va khai thac triét dé cac
thiét bi day hoc hién dai, dac biét
thuc hién nhan rong mo hinh 16p
hoc thong minh, dat 80% giao
vién st dung thao. 43% trd 1én
gido vién thuc hién soan- duyét
gido an truc tuyén.

-100% céc 16p duoc hoc chuong
trinh tu chon( mén van, toan,
tiéng Anh); Hoc b mon Tin hoc-
hoat dong ngoai gio chinh khoa.
C6 HS tham du thi giai toan, tiéng
Anh qua mang Internet dat giai
Anh va 5 giai toan trén mang cap
Thi xa.

- 100% CBGYV va HS tham cudc
thi sang tao KHKT danh cho hoc
sinh THCS nam hoc 2015- 2016,
duy thi "Van dung KT lién mon dé
giai quyét cac tinh hudng thuc tién
va cuQc thi day hoc theo chu dé
tich hop".

chuyén mon. Xay dung doi ngii gido vién
cdt can trong mdi bd mon va 13y doi ngii boi
dudng d6i ngil. Boi dudng doi mai cong tac
kiém tra, danh gia hoc sinh. Chii trong
danh gia tich cuc hoc sinh.

- Xay dung KH va trién khai thuc hién
nhiém vu CNTT theo huéng dan cua cép
trén. Tiép tuc boi dudng trinh do tin hoc va
soan giang GADT, sit dung hi¢u qua cac
phan mém Co s¢ dir lidu dién tu, duyét
gido an truc tuyén, quan 1y 16p hoc thong
minh.

-Thanh 1ap BCD cudc thi cap trudng, cac
t6 tu van. Phan cong rd nhiém vu tung
thanh vién, gan vo&i nhiém vu cia cac to
CM

+ Phéi két hop véi HCMHS nha truong
dong vién, khuyén khich HS tham gia.
Khen thuong xing dang cho HS c6 san
phém dugc danh gia cao, du thi cép Thi xa.
+ Lay day 1am tiéu chi dénh gia thi dua cua
cac to CM, c4 nhan CBGV, HS.




I1.3. Gizo duc Thé chat - Thim my - Hoat déng NGLL:

CAC CHI TIEU LON

CAC BIEN PHAP CHINH

GHI
CHU

*TDTT:

- Thanh 1ap cac doi tuyén TDTT
tham gia HKPD cap truong, cap
Thi xa mon: Bong da TN, Bong
ban, da cau, cau 16ng, co tuong,
phan dau c6 giai trong HKPD cip
Thi xa.

- Xay dung cac CLB TDTT s¢
thich.

* Van nghé:
- Xay dung do1 van nghé xung kich
nha truong

* Chuong trinh cham so6c stc khoé
hoc sinh :

- 100% HS c6 thé BHYT, duoc
kham suc khoé dinh ky, dugc tuyén
truyén vé cach phong chdng cac
loai dich bénh theo mua.

- Pam bao cung cip nudc udng tinh
khiét va nude sach st dung cho hoc
sinh.

* Cac hoat dong NGLL:
- 100% HS hoan thanh cac chu
diém theo tirng thang.

- Phat dong phong trao TDTT, VHVN
trong toan truong.

- Tang cuong CSVC phuc vu cho viéc
day va hoc mén TD, bdi dudng doi
tuyén TDTT.

- Chi dao doan thanh nién, D61 TN xay
dung cac CLB TDTT theo s¢ thich dé
phat hién, phat trién ning khiéu TDTT
cho HS.

- Duy tri né nép hoat dong giita gio, t6
chure cac tro choi dan gian, mua hat tap
thé.

- T6 chirc cac giai vin nghé, lva chon
HS nang khiéu, thanh lap doi tuyén, boi
dudng.

+ Phdi két hop cac doan thé- hoi cha me
hoc sinh t6 chttc hoi dién van ngh¢ cac
budi L& tai Di tich, c4c dot thi dua 16n
trong nam.

+ Tham gia cac chuong trinh van ngh¢

phuc vu cong tac chinh tri ctia dia
phuong.
- Phéi hop véi tram y té dia phuong to
chure tuyén truyén cong tac phong chong
dich bénh theo mua, Gido duc gidi tinh
va kham strc khoé dinh ky cho HS. Van
dong HS tham gia bao hiém theo chi
dao va huéng dan ctia nganh.

- Phéi két hop voi hoi cha me hoc sinh
td chtrc va quan ly t6t viée phuc vu va
sit dung nudc udng tinh khiét va nude
sach cho hoc sinh.

+ Duy tri hé théng nudc ria tay sat
khuan trong nha truong. Cong trinh vé
sinh dam bao tiéu chuan quy dinh.

- Chi dao GV thuc hién nghiém tuc, gia
dang hinh thure, tich hgp trong cac tiét
hoat dong NGLL theo PPCT.
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- T chuc tdt hoat dong tap thé, hoat
dong ngoai gio tai Di tich Luu niém Bac
Ho nhan dip ky niém cac ngay 1& 16n
trong nam: 20/11, 26/3, 19/5

11.4.Gifd0 duc lao dong sin xuit va HNDN:

CAC CHI TIEU LON

CAC BIEN PHAP CHINH

GHI
CHU

- Trong cdy bong mat quanh sin
choi, san GDTC.

-T6 chirc Tét trong cdy, bao vé,
t6n tao, chim soc tét vudn cay
khuén vién Di tich va trong
truong.

- 100% CB,GV,NV va HS tham
gia chién dich VSMT trén dia
ban.

- 97% trd 1én HS 16p 8 dugce hoc
nghé pho thong Lam vuon. 100%
t6t nghiép nghé pho thong

- 100% HS 1op 9 duoc gido duc
hudng nghiép.

- T6 chirc lao dong chuyén trong khdi 16p,
kiém tra xép loai theo thang.

- Duy tri cong tdc quan ly lao dong cua
GVCN va ban chi dao danh gia két qua.

- Thuc hién chién dich VSMT trong toan thé
CBGVNV va hoc sinh( 1 budi/thang), Phéi
hop v6i1 thon xom.

- Phéi hop véi trung tAm hudng nghiép mo
cac 16p hoc nghé theo huéng dan cua nganh.
- Tu vén, dinh huéng nghé cho HS 16p 9, tu
van thyc hién t6t phan luong HS sau TN
THCS. T6 chtc cho HS khéi 9 tham quan
cac doanh nghiép, co sé san xudt trén dia ban
dé dinh hudéng nghé cho HS.

IIL. PIEU KIEN THIET YEU
I11.1. X4y dung doi ngii:

CAC NHIEM VU
VA CHI TIEU LON

CAC BIEN PHAP CHINH

GHI
CHU

- 100% gido vién co6 pham chat dao
duc t6t, thyc hién nghiém tac phap
luat va cac phong trao thi dua cua
nganh. Phan ddu gidi thiéu 1 quan

chung wu ta két nap Pang.

* Chat luong doi ngii:

- Xép loai tay nghé cua gio vién:
Gioi: 12/15, dat 80%

Kha: 3/15, dat 20%

Dbat yéu cau: 0

- Xép loai CB, GV theo chuan nghé

nghiép:

Xuat sac: 15/18, dat 83,3%
Kha: 3/18, dat 16,7%

Pat yéu cau: 0

- T6 chirc cho CBGV hoc tap céc chi thi,
nghi quyet,h¢ thong van ban phap quy cua
cac cap nganh.

- Tang cuong nang cao chét luong hoat dong
clia td, nhom bd mon, tang cuong boi
dudng k¥ ndng céng tic gido vién chu
nhiém 16p. T chuc chuyén dé cip truong
va phdi hop véi cic truong trong cum dé
gido vién co diéu kién giao luu, hoc hoi
kinh nghi¢m.

+ Tang cuong du gio, kiém tra ctia BGH,
ciia t6 CM va danh gia, rat kinh nghiém
theo hudng dan s 684/PGD&PT ngay 29
thang 9 nam 2015.

+ Chi dao chat ch€ viéc bdo quan, sur dung
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-6/8 GV dat GVCNG cap trudong

- 100% CBGYV tham gia BDTX, dat
XL kha, gidi.

- 100% st duyng thanh thao may
tinh, cac thiét bi day hoc hién dai.
80% Gv st dung thao Phong hoc
thong minh. 43 % tr¢ 1én gido vién
thuc hién soan- duyét gido an truc
tuyén.

- 100% cén b, gido vién c6 SKKN,
gidi phap sang tao

- Pam bao quyén loi cia gido
vién theo quy dinh.

- Thuc hién t6t quy ché dan chu,
thi dua, khen thuong dé dong vién
CB, GV, NV.

cac loai ho so s6 sach diing quy dinh.

- KH BD GVCN 16p, chuyén dé cong tac
cht nhiém 16p; phéi két hop cac luc luong-
Xay dung KHBDTX, chu trong hinh thtic
ty BD cua CBGV. Kiém tra, danh gia
thuong xuyén.

- Phan céng GV phu trach vé CNTT lam
dau méi trién khai tng dung CNTT cua
trudng va boi dudng trinh do tin hoc, soan
GADPTcho GV. Xay dung thu vién tu liéu
gido duc di¢n tir dé GV cung hoc hoéi, nang
cao trinh do.

- Phat dong phong trao tu hoc va sang tao,
phong trao ty lam d6 dung day hoc trong
CB, GV, NV toan truong.

+ Thanh 18p cédc nhém nghién ctru thyc
hién d6i méi phuong phap day hoc. T
chtrc boi dudng cong tac nghién ctru khoa
hoc GD, Luat GD, Piéu 1& truong phd
thong.

+ Thanh lap t6 tu vin vé xay dung, trién
khai van dung SKKN, GPST hay vao day
hoc.

- Tiép tuc t6 churc cho toan thé CB, GV boi
dudng cac tiéu chi chua dat vé chuan nghé
nghi¢p theo danh gia cia ndm hoc trudec.
T6 chuc cac 16p boi dudng UDCNTT,
tiéng Anh cho GV.

- Quan tAm nang cao doi séng cho CBGV:
t6 chuc tham quan du lich, tham hoi khi
6m dau, khen thudng theo thanh tich.

- Phan cong cong tac hop 1y tao diéu kién
cho GV phat huy ning luc sé truong, diéu
kién c4 nhan dé nang hiéu qua cong viéc.

IIL2. Co sé vat chat:

CAC NHIEM VU
VA CHI TIEU LON

CAC BIEN PHAP CHINH

GHI
CHU

* Xay dung ké hoach dé nghi dau tu
CSVC phan dau XD trudng chuan
quéc gia

- X4y méi hé thong phong chiic ning
va phong hoc bd mon. Nang cap sira
chita diy nha hoc 2 ting, phong thu

- Khéo sat thuc trang CSVC céc phong
hoc, 1ap ké hoach dé nghi xay mdi, sua
chita nang cap.

+ P& nghi cap trén sira chita, nang cap
+ Huy dong ngudn x3 hoi hoa dung
quy trinh quy dinh.
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vién.

- Nang cap san GDTC xa giao, Chinh
trang khuon vién nha truong

- Mua sam trang thiét bi bo sung
phong hoc bo mén, phong chirc nang.

- Str dung c6 hiéu qua, huy dong ngudn
ngan sach tiét kiém dung nguyén tac tai
chinh danh cho dau tu stra chita, mua
sam trang thiét bi vian phong, phong
hoc, TB day hoc con thiéu, bi hong.

- Quan ly va st dung c6 hi€u qua
CSVC hién co.

- Str dung hi€u qua 2 phong hoc thong
minh. Nang cip hé thong mdy tinh. Cai
dat cac phﬁn mém day va hoc(dac biét
hoc tiéng Anh).

- Phat dong phong trao ty lam do dung
day hoc trong GV va d6 dung hoc tap
trong HS.

- Phan cong trach nhiém quan ly
CSVC, t6 chiic cho HS ky cam két bao
v¢ tai san nha truong.

- Ra soat TT 47/BGD&DPT, cac ti€u
chi. Xay dung KH cu thé thuc hién
hoan thanh tiéu chi 5 XD vé CSVC nha
truong.

II1.3. Tai chinh:

CAC CHI TIEU LON CAC BIEN PHAP CHINH ggé
* Quan 1y ngudn ngan sich dugc |- Cin ct ngin sich do UBND huyén
giao dam bao: giao, can c{r tinh hinh thyc té cua nha
- Chi luong va cac khoan phu cap | truong 1ap ké hoach phéan khai ngan sach
theo lvong cho CB-GV-NV. dugc cap.
- Chi phuc vu cac hoat dong chuyén | - Xay dung quy ché chi tiéu ndi bo dam
mon, hoat dong NGLL. bao theo nguyén tic tai chinh, cong khai.
- Chi mua sidm, stra chita, b6 sung | - Sir dung c6 hiéu qua kinh phi duoc cép,
CSVC va chi khéc. danh kinh phi du tur CSVC va hoat dong
* Quan 1y ngudn thu khac theo dung | chuyén mén.
quy trinh, nguyén tac tai chinh.
I1L4. X4y dung cac lwe lwong phdi hop gido duc:
B L ] _ . . GHI
CAC CHI TIEU LON CAC BIEN PHAP CHINH CHU

* Phdi két hop hiéu qua | - Chi bd Bang: Chi dao, dinh huéng chu truong
cac luc lugng trong nha | 16n cac hoat dong GD cua nha truong.

truong. - Ban giam hi¢u: Chi dao, diéu hanh cac hoat
dong theo ké hoach va nhiém vu nim hoc. Phbi
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két hop cung cong doan dong vién CBGV hoan
thanh t6t cong viéc va cham lo doi séng cho CB,
GV, NV.

- Cong doan, Chi hoi phu nit: Bon ddc, dong
vién CB, GV, NV thyc hién tot cac PT thi dua.
Phdi hop voi BGH cham lo doi séng va bao vé

quyén loi cho CB, GV, NV.

* Phébi hop chit ché véi
cac lyc luong xa hoi.

- Céc to chuyén mon: Lam tdt cong tac boi
dudng doi ngii, theo doi viéc thuc hién quy ché
chuyén mon , dé xuat khen thuong doi véi GV.

- Céhc t6 chic Poan, Doi: Phu trach cac hoat
dong PT, hoat dong NGLL, tham gia gido duc
dao duc hoc sinh.

- Tranh thu sy quan tam, tao diéu kién cua lanh
dao dia phuong, cac to chirc, doan thé cho cac
hoat dong gido duc ctuia nha truong.

- Ban dai dién CMHS cac 16p va nha truong
phéi hop chat ché vdi GVCN t6 chirc tuyén
truyén gido duc, hd trg nha trudng to chic cac
hoat dong tap thé trong nam, céng tac quan Iy
HS.

IV. QUAN LY - THI BPUA

IV.1. Cong tac quén ly:

CAC CHI TIEU LON

CAC BIEN PHAP CHINH

GHI
CHU

* Quan ly bang hanh chinh:
theo biu 1€ trudong trung
hoc:

* Quan ly bang ké hoach:

* Quan 1y bang phap ché:
-Thyc hién diéu 1& truong
trung hoc; Quy dinh vé day
thém, hoc thém; Thuc hién
quy ché dan chu, quy ché
thi dua,...

- Xay dung ké hoach trén co s dan chu: .

-Xay dung, trién khai ké hoach theo nam, thang,
tuan. Phan cong trach nhiém trong BGH, t0, doan
thé, c4 nhan cu thé.

- Kiém tra danh gia thyuc hi¢n ké hoach can ctr trén
cac chi tiéu da dé ra.

- Céc hoat dong cua nha truong chi dao, cua ca
nhan thyc hién phai dya trén van ban phap quy,
nodi quy, quy ché ciia nganh, cta truong.

- XD céc tiéu chi danh gia xép loai thi dua trong
CB,VC, cho céc t0, 16p theo thang, hoc ky, nam
hoc

- Thanh 1ap BCD, xay dung KH, T chitrc cho GV-
HS- PH ky cam két khong day- hoc thém trai quy
dinh. Hiéu truéng chiu trach nhiém kiém tra, giam
sat viée day thém cua GV va cua cip hoc trén dia
ban theo chi dao cua PGD.
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* Quan 1y bang thi dua:

- Thanh 1ap hoi dong thi dua khen thudng, xay
dung ké hoach chi dao va to chuc thuc hién céc
phong trao thi dua.

+ Panh gia két qua thi dua khach quan, cong bang
c6 dong vién, khen thudng kip thoi cac ca nhan,
tap thé c6 thanh tich xuit sic.

IV.2. Cong tac kiém tra:

CAC CHI TIEU LON CAC BIEN PHAP CHINH g}flltlj
* Kiém tra déi ngii: - Xay dung KH kiém tra cu thé
- 100% gidao vién dugc KT toan | - Kiém tra ddnh gid xép loai thi dua theo
dién 01 lan/nam. thang, ky, ndm hoc do cac t6 chuyén mon,
nha truong va hdi dong thi dua danh gia.
-Kiém tra theo KH kiém tra ndi bo Kiém
tra theo 2 hinh thuc: dinh ky hoac dot xuat
dé danh gia, xép loai.
IV.3. Thi dua:
CAC CHI TIEU LON CAC BIEN PHAP CHINH g}}l‘é

*Cong tac thi dua: Cha dé& va noi
dung thi dua cua nam hoc:

- Thi dua nang cao chat lugng day
hoc.

- Thi dua tiép tuc ddi méi cong tac
quan 1y va phat trién d6i ngii nha
gido.

- Thi dua phéat trién mang luéi
truong 16p va tang cuong CSVC,
thiét bi gido duc.

* Pang ky thi dua:

Tap thé:

- Trudong: Tap thé Lao dong xuét
sic, d& nghi UBND Thi xi ting
Gidy khen.

-Truong: dé& nghi UBND tinh ting
Bang khen

- Lién do6i: Virng manh

Ca nhan:

- Gi4o vién day gioi cap trudong: 12
- GVCN giéi cap co so: 06

- GV-TPT d61 gioi cap co s6: 01
- Lao dong tién tién: 21/21
- CSTD cap co s0: 4

-Xay dung Quy ché, Ké hoach thi dua
-T6 chirc phat dong thi dua voi chii dé 16n.

- Ban thi dua xay ké hoach chi dao, cin ct
chat luong day va hoc dau nam dé ra céc chi
tiéu cu thé cho tirng t6 chuyén mon, ting ca
nhan.

- Xép loai 16p, CBGV theo ting thang, ky,
nam.

- Khen thudéng: Xay dung cu thé ké hoach
khen thuéng cho GV, HS. Pé xuét véi hoi
khuyén hoc, hdéi cha me hoc sinh khen
thuong cho GV, HS c¢6 thanh tich xuét sac.
Thuong dot xuat ca nhan dat thanh tich cao
trong cac hoat dong.

- GVCNGQS: Mai, Thu Ha, Luong, Ngoc,
Huong, Hién
-GV-TPT @61 gidi cap co so: d/c TPT

-CSTPCCS: d/c Thuong, Thuong, Hién,
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-CSTD cép tinh: 01

- Ca nhan dé nghi UBND Thi x4
tang gidy khen: 1

- Pé nghi UBND tinh ting Bang
khen: 01 d/c.

-Dé nghi S& GD&PT ting Gidy
khen: 01

Thu Ha

-CSTP cép tinh: d/c Thuong

- Pé nghi UBND TX Péng Tricu ting gidy
khen: d/c Phuong

- P& nghi UBND tinh Quang Ninh ting
Bang khen: d/c Lidu

- Pé nghi S6 GD&PT ting Gidy khen: d/c
Thuong

V.TO CHUC THUC HIEN
V.1. Phan cong thwe hién nhiém vu trong tam wu tién:

Pé hoan thanh ké hoach dé ra v&i cac nhiém vu trong tam da xac dinh, nam
hoc nay nha truong tap trung thuc hién uvu tién 02 nhiém vy, phan cong thuc hién
cu thé:

1.1:Tap trung nang cao chat luong ddi ngii gido vién va can bd quan 1y vé
nang lyc chuyén mon, nang luc d6i mdi phuong phap day hoc, kiém tra danh gia két
qua hoc tap va qua trinh rén luyén cua hoc sinh. Tang cudng vai tro doi ngi t6
truong chuyén mon, gido vién cdt can; chu trong d6i moi sinh hoat chuyén mén va
danh gia, xép loai gi' day ctia gido vién; nang cao chat luong cong tic chu nhiém
16p,hoat dong ctia Poan Ddi trong viée quan 1y, phdi hop gido duc toan dién cho
hoc sinh.

- Nhém truéng: d/c Nguyén Thi Thuong- Phé Hiéu trudng, chi dao chung

- Uy vién: d/c Nguyén Thi Lanh- T6 trudng t6 KHXH, chi dao t6 KHXH

d/c Nguyén Thi Hién- T6 truong to KHTN, chi dao t6 KHTN

d/c Nguyén Thé Hoan- Phé t6 truong t6 KHXH- phu trach nhém
GV day tiéng Anh, CNTT.

d/c Nguyén Thi Thuong- TPT

- Nhiém vu:

+ Boi dudng do6i ngii: Chuong trinh BDTX; PMPPDH(tap trung 2 PP BTNB,
BDTD); PM kiém tra, danh gia két qua hoc tap, qua trinh rén luyén cta hoc sinh;
Tang cuong UDCNTT trong quan ly, day- hoc, dac biét viéc sur dung Lop hoc thong
minh va dé an soan giang- duy¢t giao an truc tuyén.

+ P61 méi sinh hoat t6 nhém chuyén mén va danh gia, xép loai tay nghé gido
vién.

+ Tang cudng vai trd GVCN 16p véi nang cao chét lugng cong tac chu nhiém,
v6i hoat dong t6 chirc Poan-Doi thiéu nién phéi hop gido duc toan di¢n hoc sinh.

- Tb chiic chuyén dé: Thang 10/2015; thang 01/2016( ca 2 t6 CM).

1.2: Tang cuong tham muu xay dung CSVC hoan thanh céc ti€u chi xay
dung truong dat chuan Qudc gia theo ding 16 trinh ndm hoc 2015- 2016.

Nhom trudng: d/c Lé Thi Thuay Liéu- Hiéu trudng- chi dao chung, truc tiép.

Uy vién: d/c Nguyén Thi Thuong- Pho Hiéu trudng

d/c Tran Thi Thu Hang- Ké toan

Nhiém vu:
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+ Ra soat cac Tiéu chuan cua TT47/BGD&DPT V/v Xay dyng truong THCS
dat chuan Qudc gia.

+ Xay dung ké hoach thuc hién, duy tri tdt cac Tiéu chuan di dat va tham
muu dé xuat 1én cac cdp bd sung Tiéu chuan dé phan déu xay dung truong dat
chuan Qudc gia vao nam 2015, cy thé nhu sau:

Can xdy thém 5 phong chirc nang
2 phong hoc bd mon theo quy dinh
Stra chira ddy nha hoc hai ting: Lat lai nén, gin va chd bong troc, quét lai
voi, ve. Stra chita nang cap san khau.
Nang cap, chinh trang phong Thu vién, khuén vién san trudng.
Nang cap san GDTC( San van dong UBND x4 giao)
V.2.Ngoai ra phan cong trach nhiém cu thé cho tirng thanh vién trong BGH
chi dao thue hién 5 dé tai trong tim ciia nganh véi cac tiéu chi cao hon:
* Pé tai 1: Nang cao chat lugng day Tiéng Anh trong nha truong.
Nhom trudong: B/c Nguyen Thi Thuong- P. Hi¢u truong phu trach
Uy vién: P/c Nguyen Thé Hoan- P. t6 truong t6 KHXH- Gido vién T. Anh
Nhiém vu: XD ké hoach bdi dudng doi ngii gido vién T1eng Anh. Nang cao
chat luong day va hoc mén Tiéng Anh, rén ky nang giao tiép cho hoc sinh. Tham
muu véi nha trudong dau tu CSVC, thiét bi, phan mém hd trg cho ddi méi phuong
phap day hoc mén Tiéng Anh trong nha truong. Khai thac triét dé tmg dung cac
thiét bi CNTT trong day- hoc, cai dat phan mém day- hoc tiéng Anh trén phong
Tin hoc, may tinh bang. Xay dung cac chuyén dé cip trudng. Thanh ldp va bdi
dudng ddi tuyén hoc sinh giéi bd mon T. Anh, td chire thi Olympic tiéng Anh trén
mang & cac khéi 19p.
* Pé tai 2: Nang cao chat lwgng day Tin hoc trong nha truwong.
Nhom trudng: D/c Nguyen Thi Thuong- P. Hi¢u trudng
Uy vién: B/c Nguyén Thé Hoan- P. T6 trudng t6 KHXH.
D/c Hoang Thi Nghé - Gido vién Tin hoc
Nhiém vu: Xay dung ké hoach boi dudng doi ngii gido vién Tin hoc. Nang cao
chét luong day va hoc mén Tin hoc trong nha truong. Tham muu v6i nha truong
dau tu CSVC, thiét bi, phén mém day hoc mon Tin hoc. Thanh 1ap va boi dudng
do1 tuyén tin hoc tré du thi cac cép.
“P¢ tai 3: P6i mbi, ning cao chit lwong hoat dong cia cac TT HTCP, xdy
dung xa hgi hoc tap.
Nhom truong: B/c Lé Thi Thiy Liéu- Hiéu trudong phu trach
Uy vién: B/c Lé Thi Phuong - Gido vién duoc dé cir sang TT HTCD

Nhiém vu: Tham gia cac 16p bodi dudng, tham muu véi dia phuong dau tu
CSVC, trang thiét bi hd trg, khai thac cac thong tin trén trang Thu vién dién tir dé
phuc vu cho hoat dong cua trung tam HTCD xa. Piéu tra nhu cau hoc tap cua nhan
dan, xay dung ké hoach m¢ cac 16p phuc vu nhu cau hoc tap cia nhan dan dia
phuong. Pa dang héa hinh thirc sinh hoat nhu CLB, Hbi thao,...phong phu vé chi
dé noi dung.

* P@ tai 4: Trién khai Mo hinh trwong hoc Nong thon méi Xanh — Sach — Pep
— An toan.
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Nhom truéng: Nguyén Thi Thuong- Pho Hiéu trudng Phy trach
Uy vién: 1. P/c Nguyén Thi Thu Ha- Bi thu Boan
2.b/c Nguyén Thi Thuong- Tong phu trach B6i
+ Nhiém vu: Tham gia cac 16p bdi dudng vé phuong phap trién khai dé an thong
qua céac 10p tap huan, hoi thao, tham quan, cac m6 hinh dién hinh. Xay dung ké
hoach, huy dong cac ngudn lyc dé dau tw CSVC dé thuc hién cac tiéu chi.
* P@ tai 5: Tang cwdng ning cao chat lwong ddi ngii nha gido va CBQL gido
duc.
Nhém truéng: B/c Lé Thi Thuy Liéu- Hiéu truong phu trach.
Uy vién: 1.P/c Nguyen Thi Lanh- T6 truong to KHXH
2.Dblc Nguyen Thi Hién- T6 truéng t6 KHTN
Nhiém vu: Xay dung ke hoach bdi dudng ddi ngii, bdi dudng qua cac 16p tap
huan do cac cap t6 chuc, to chiic cac 16p tap huan tai trudng, boi dudng qua sinh
hoat t6 chuyén mén, dy gid tham 16p, t6 chirc thao giang, chuyén dé cac cap, tham

gia thi gido vién day gioi cac cip, cong tac ty boi dudng thuong xuyén...
2.1. PHAN CONG TRACH NHIEM
2.1.1- BAN GIAM HIEU.

1. Hiéu truéng: P/c Lé Thi Thiy Liéu.

- T6 chitc bd may nha trudng.

- Xay dung ké hoach va to chirc thuc hién nhiém vu nim hoc.

- Quan ly gido vién, nhan vién, hoc sinh; quan ly chuyén mon; phan cong
cong tac, kiém tra danh giad viéc thuc hién nhiém vy ctia Can bg, gido vién, nhan
vién.

- Quan Iy va t6 chuc gido duc dao duc hoc sinh.

- Quan ly hanh chinh, tai chinh, tai san ctia nha truong.

- Thyue hién cac ché do chinh sach cia Nha nuéc d6i voi gido vién, nhan
vién, hoc sinh; t6 chuc thuc hién cac Quy ché, Quy tac trong hoat dong cua nha
truong.

- Phu trach chi dao céac hoat dong cua t6 t6 KHTN, nhoém cha nhiém, nhom
hanh chinh.

2. Phé Hi¢u trwéng: P/c Nguyén Thi Thwong

- Chi dao cong tac chuyén mon, cong tac phd cap gido duc.

- Phu trach cong tac boi dudng doi ngi.

- Phu trach mé hinh Lép hoc thong minh; Soan- duyét gido an truc tuyén.

- Chi dao hoat dong NGLL, GDTC,cong tac lao dong vé sinh, cham soc cay
xanh, GDHN va day nghé.

- Quan ly theo dd1 cong tac thiét bi day hoc, thu vién nha truong.

- Truc tiép theo doi chi dao hoat dong cua t6 KHTN, KHXH.
2.1.2.TO CHUYEN MON.

* T truéng.

- Xay dung ké hoach hoat dong chung cta to, huéng dan xdy dung va quan
ly ké hoach ca nhén cua to vién theo ké hoach day hoc, phan phéi chuong trinh va
cac quy dinh cua Bo Gido duc & Pao tao.

- T6 chire bdi dudng chuyén mén, nghiép vu, to chirc kiém tra, danh gia chét
luong thuc hién nhi€ém vu cta giao vién theo ké hoach ctia nha truong.
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- Bé xuat khen thuong, ky luat d6i voi gido vién.

* To phé.

- Gitp cho t6 truong trong cac hoat dong cua t6.

- Thyc hién mot s6 cong viéc do to trudng phan cong.

1. T6 Khoa hoc ty nhién:

- T6 trudong: Nguyén Thi Hién

- Thanh vién : Gido vién day cac mon: Toan, Li, Cong ngh¢, Tin, Sinh, Hoa,
Dia, Mi thuat.

2. T6 Khoa hoc xi hdi:

- T6 truéng: Nguyén Thi Lanh

- T6 pho: Nguyén Thé Hoan

- Thanh vién: Gido vién day cac mon: Van, Su, GDCD, tiéng Anh, TD, Am
nhac.
1.3 - NHOM VAN PHONG:

1. K¢ toan- nhom trwémg: D/c Tran Thi Thu Hang.

- Xay dung ké hoach hoat dong chung cua td, to chirc kiém tra, danh gia chét
luong thyc hién nhiém vu cta cac thanh vién theo ké hoach ctia nha truong

- Quan Iy tai san ctia nha truong, kiém tra thudng xuyén viée st dung cac tai
san, thiét bi, kiém ké theo dinh ky, thong ké béo cao.

- Thyc hi¢n ding cac ché do, nguyén tac trong thu chi tai chinh, mua sam. ..

- Quan 1y, luu ho so tai chinh theo quy dinh.

2.Thi quy: B/c: DS Thi Ging

- Cap phat tién dam bao chinh xé4c, dung ddi twong du sd luong, theo dung
phiéu hay danh sach di dugc chi tai khoan ky duyét.

- Phu trach cong tac Y té hoc duong va Quan ly ho so theo ddi strc khoé hoc
sinh.

- Phu trach Luu trit, cip phat bang t6t nghiép.

3. Hanh chinh - Vin phong: D/c L& Thi Ngan

- T6 chtrc viée tiép nhan cac cong van gidy to, bao cao Hiéu truong va phan
phéi day du nhanh chong, chinh xac dén dung dia chi ma Hiéu truong yéu cau.

- Panh may, sao in tai liéu kip thoi chinh xac, du ) luong, ddm bao k¥
thuat, va dadm bdo an toan, bi mat cong van, tai licu.

- Ty minh thyc hi¢n va dam bao cho gido vién, nhan vién van phong thuc
hién tét cac quy dinh vé bdo mat, bao vé nha truong, va bao v¢ tai san, con dau ...

- Phuc vu bt cac diéu kién vé co s& vat chat cho hoat dong cua CB, GV va
cac hoi nghi cuia nha truong.

4. Phu trach thu vién: B/c Lé Thi Ngan( ki€ém nhi¢m)

- Quan ly sach va céc tai san trong thu vién.

- T chirc cho muon va doc sach cho ban doc theo dang noi qui thu vién.

- T chuc tbt cac hoat dong cua thu vi¢n theo ké hoach cua nha truong.

- Bdo cao dinh ky va dé xuét stra chira, mua sim bo sung thiét bi dam bao
phuc vu cho céac hoat dong cua thu vién.
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- To chitc cong tac luu trir ho so, cp phat bang tot nghiép theo ding quy
ché, huong dan.

5. Phu trach y té: D/c B Thi Gang( kiém nhiém)

—,Té chirc cac hoat dong cham séc sirc khoe ban dau cho hoc sinh, gido vién
2.1.4. CAC CONG TAC KIEM NHIEM:

1. Thur ky hdi dong: Nguyén Thj Thu Ha

Ghi chép nghi quyét cac cudc hop cua nha truong.

2. Tong phu trach ddi: Nguyén Thi Thuong

Chi dao hoat dong doi, sinh hoat tap thé, gido duc dao duc hoc sinh.

3. Phu trach phong thiét bi day hoc: Nguyén Anh Cuong

- Quan Iy thiét bi day hoc va céc tai san khac trong phong minh phu trach.

- T6 chuc tét viée giit gin, bao quan, tu stra va lam d6 dung day hoc trong
GV, HS.

- Bao cao dinh ky va dé xuét stra chira, mua sim bo sung thiét bi dam bao
phuc vu cho hoat dong ctia phong bd moén minh phu trach.

4. Phu trach CNTT: B/c Nguyén Thé Hoan.

- Phu trach trang Wbes nha truong( Cung d/c Lé Thi Phugng- CTV)

- HO tro thiét bi CNTT phuc vu cong tac day va hoc cia GV- HS.

- Phu trach phong may tinh, phong hoc thong minh

- Quan 1y cac phan mém quan Iy CBGVNV, HS, QL 16p hoc thong minh,

Co s¢ dir liéu dién tir( PM Soan- duyét gido an tryc tuyén)

- Phu trach héi hop truc tuyén.

- Thyc hién boi dudng trinh do tin hoc, soan giang GADT, khai thac thong
tin trén mang phuc vu cong tac giang day cho gido vién.

2.1.5. PANG KY THI DUA:

Danh hi¢u dang ky Ghi
- Danh chu
3 12 a
TT ovaten Hé BT h£¢u LDPTT | CST | CST | GV
?an} bCS|P |CN |TPTBG
TaocC G CS
P e Thi Thay Liéu DH Ngit vin CSTD
CS X
2 Nguyén Thi Thuong DH Ngit van ggTB X X X
3 | Nguyén Thi Lanh CD Vin LDTT )
4 | Neuyén Thi Hién PH Héa gSTB | X
> Pham Thi Tuyét Ngoc PH Ngit vin gSTB X X
6 | Nguyén Thi Thuong C P Mi thuat | LDTT ) X X
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7 | Nguyén Thi Lan DH Ngit vin | LDTT X X

8 | Lé Thi Phuong PH Ngirvan | LDTT X

9 | Nguyén Hitu Ha DH Toan LDTT X

10 | Nguyén Thi Thanh CP Toén LDTT X

11 | Nguyén Anh Cuong DHGDCD |LDPTT X

12 | B3 Thi Tuyét Lan PH GDCD | LPTT X

13 | Nguyén Thé Hoan Cb Anhvin | LDTT X

14| Hoang Thi Lan Huong BHNgoal |y ppp | X X

nglt

15 | Nguyén Thi Thu Ha bH Van- bb | LDTT X X X

16 | Nguyén Thi Tuyét Mai CP Vin LDTT X X

17 | Nguyén Thi Huyén Luong | CD Sinh- TD X X

18 | Nguyén Thi Thia CP thé dyc | LDTT X

19 | Tran Thi Thu Hang PH ké toan | LDTT X

20 | Lé Thi Ngan TCkétoan |LDTT X

21 | Pb Thi Gang TCy té LDTT X

D. KE HOACH CAC THANG
THANG 8+ 9/2015
Chii diém: “Truyén thong nha truong”
NHIEM VU TRONG TAM N(;TII];C;ICI;;{U TTc;HgoN“;‘IN IﬁgU
CHINH

1.Pho cap: 1
- Bién ché céc 16p. On dinh si s6 HS, dam bao ty 1¢ chuyén | d/c Thwong— GV | Tuan 1- 4
can. CN
- Hoan thanh céng tac diéu tra PCGD nam 2015 va nhap | 8 nhém PC Tuén 2-3
truc tuyén.
2.Chit lwong GD toan dién:
2.1.Gido duc dao dirc va phap ludt: d/c Lidu+ Tuén 1
- Chu d& “Truyén thong nha truong” CTCP+TPT
- Péi v6i hoc sinh: Trién khai, ky cam két thuc hién t6t BGH Tuén 1
ATGT, An toan an ninh trat tu, ky cam két chan chinh day
thém- hoc thém sai quy dinh; thuc hién ndi quy truong-16p,
nd1 quy hoc sinh. BGH-GV Tuén 1
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-D6i voi GV: GV ky cam két thuc hién nghiém quy ché

CM, cam két khong day thém- hoc thém sai quy dinh, cam | BGH+ TTCM
két thuc hién quy tic ing xit CBGVNV,
2.2. Day va hoc cdc mén vin héa: Hoc theo KH tuan 2-6
- Kién‘toén cac t6 chuyén mon, thong nhat quy dinh va cap | p/c Thuong Tuan 1
nhat ho so chuyén mon.
-T6 chuc du gio dau nam hoc.
-Xay dyng du kién Ké hoach chuyén mén, KH day- hoc Tuan 2-4
- Trién khai cac cudc thi KHKT danh cho hoc sinh THCS
nam hoc 2015- 2016, du thi "Van dung KT lién mon dé giai
quyét cac tinh hudng thuc tién va cudc thi day hoc theo chu Tuan 3-4
dé tich hop" cip trudng.
- Phén loai hoc sinh, thanh 1ap va bdi dudng cac ddi tuyén
hoc sinh gioi, phu dao hoc sinh yéu.
-Xay dung KH hoc nghé PT cho hoc sinh khéi 8. Tuan 1
2.3.Thé duc —tham my:
- T6 chirc “Tuan sinh hoat tap thé” dau nam. Tuan 1-4
- Cung cé né nép tu quan, TD giita gid, trién khai bai mua d/c Lidu+ GVCN ‘
hat tap thé mai. 7 TPT Tuajln 2-4
- Thanh 1ap, luyén tap céc doi tuyén TDTT tham gia HKPD Tuén 1-4
- - Lao dong don VS tru’(‘mg 16p, ban giao, cam két bao quan P/c Thuong .
va stir dung co s& vat ché‘t 16p hoc. , BGH Tuan 4
- Xay dung KH hoc nghé PT cho hoc sinh khoi 8.
3. Céc diu ki¢n thiét yéu: BJc Thuong Tuan 2
3.1. Co s¢ vt chat: Tu sta, trang tri 16p hoc. Tuén 2-3
3.2. Pgi ngii: Boi dudng nhiém vu pém hoc, cong tac chu | p /. 113,
nhiérq 16p, PMPPDH, Nz:mg cao chat lugng day- hoc theo BGH
chu dé tich hop va san pham kién thure lién moén
4. T6 chirc-quan ly: Tuan 1-4
- T6 chuc t6t L& khai giang va "Ngay hoi toan dan dua tré
dén truong”, td chure « Tét Trung thu”, dai hoi chi doi. P/c Lidu Tuén 1
- Xay dung du thdo KH nam hoc.
-Tiép tuc hoan thanh cac tiéu chuan dé nghi cong nhan Tuan 3-4
tru&qmg dat chuan Qudc gia P/e Lidu Tua?m 2
- T6 churc hop PH toan truong. Tuan 3-4
- On dinh né nép lam viéc ctia cac bd phan, doan thé, ca
nhan trong truong.
- Hoan thién viéc tham gia BH y té dot 1 cta hoc sinh Tuén 3
THANG 10-2015
Chii diém “Chiam ngoan, hoc giéi”
NHIEM VU TRONG TAM NGUQI PHY TG I-!OAN Ii(I(E}
N y : TRACH THANH CHiNUH
1. Pho cap:
- Duy tri si s6 hoc sinh d/c Thuong Cé thang

- Kiém tra, cong nhan PC nam 2015
2. Chit lwong GD toan dién:
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2.1. Gido duc dao dirc va phap ludt: d/c Liéu+ TPT | Ca thang
- Chu & “Cham ngoan, hoc gioi ”
- Phat dong thi dua “Hoa diém tot” “Noi 16i hay,lam viéc t6t”
2.2, pqy va hoc cdc mén vin héa: Hoc theo KH tuan 7-10 d/c Thuong+ i
- Boi dudng UDCNTT trong day hoc, PMPPDH(BTNB, | Hoan Tuan 2-3
BDTD; Soan- duyét gida an truc tuyén); DM kiém tra, danh
gia két qua hoc tap cua HS. BGH+ d/c
- Duyét s6 CN, tham 16p du gio theo KH. T6 chirc chuyén dé Hoan, Thu Ha Tuan 2
cap ‘Eru:c‘mg M0 hinh 16p hoc thépg minh d/c Thuong+GV
- Tiep tuc 6n luyén cac doi tuyén hoc sinh gioi, phu dao hoc | day Céa thang
sinh yéu kém.
2:3 Thé dyg —{ao dong-hwong nghiép: d/c Thuong+
- On dinh né nép TD gifra gio, TPT Ca thang
- Tién hanh tap luyén cic doi tuyén TDTT tham dy Hoi khoe | /¢ Thia
Phu dong cép trudng.
-Tham gia thi TDTT, ¢ vua, co tudng tai L& hoi Dén Sinh d/c Thuong ‘
-Day- hoc NPT Lam vuon P/c Hién Tuén 1-4
-Lao dong don VS truong 16p, di tich, cham bdn hoa, tham c6
theo lich chuyén.
3. Cac diéu kién thiét yéu: Tuan 1
3.1. Co so vt chat: X
- Tu stra hé théng dén chiéu sang trong 16p hoc. Hoan thién Bre Licut
1 GVCN A
trang tri 16p hoc. Tuan 2-3
-XD ké hoach tham muu véi cac cip tu stra ddy phong hoc 2
N A en A \ BGH N
tang, khudn vién san truong,... Tuén 2
3.2. Dgi ngii:
- T6 chtrc chuyén dé cip to Tuan 2
- Tham gia hoi thi “Gido vién- TPT Doi gioi cp thi xa” D/e TPT Tuéan 3
Ao o1~ I IO .z . .. | B/c Thuong,
-B6i dudng Doi moi PPDH, doi moi danh gid, x€p loai gio TTCM ‘
day cua GV va D61 méi kiém tra, danh gia viéc hoc tap cua Tuén 4
HS céc bo mon. Tuan 2-3
4. To chirc-quan ly: x
- Héi nghi CB,VC,LD bie Lieu Tudn 3-4
2 4 1 a \ “ 1A . xriA d/c Ngoc
- T6 chuc ky niém ngay thanh 1ap phu nir Viét Nam.
X , ~ . X \ b/c ThlIO’ng
- Tg chuc cudc thi KHKT cap truong DJc Géng
- T6 chuc khérn‘ strc khoe ban dau cho HS 7 ‘ BGH
-Hoan thanh h6é so minh chung ti€u chuan 1,2,3,5 dé nghi
cong nhén truong chuin Quéc gia. x Tuan 3
-Tiép tyc thu thap minh chiing ho so cong tac Kiém dinh chét b/ Licu Tuan 2-3
luong nha truong BGH
-Hoan thién hd so dang ky thi dua dau nam hoc
-Kiém tra toan dién gido vién
THANG 11-2015
Chii diém “Ton su trong dao”
3 x NGUOI PHU TG HOAN KQ-
NHIEM VU TRONG TAM TRACH THANH C}:II;ENUH
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1. Phit trién va pho cép:

- Tiép tuc d,uy tri si s6 hoc sinh ’ d/c Thuong Ca thang
- On dinh tot hoat dong cia cac doi tu quan, doi nong cot d/c TPT
2. Chit lwgng GD toan dién
2.1. Giao duc dao dvrc va phap luat:
- Ch}i de “Ton su trong dao S d/c Li3u+TPT Tudn 13
- Ti€p tuc phong trao thi dua “Hoa di€ém tot” “Noi 101 hay,
lam viéc t6t”. Tong két PT thi dua® Chao ming ngay nha
gido Viét Nam”
2.2. Day va hoc cdc mén vin héa: Hoc theo KH tuan 11-14 d/c Thuong N
- Phat dong thi dua “Gio hoc tot, ngdy hoc tt, hoa diém t6t” | ggp Tuan 2
-T6 chtrc thao giang ming ngay NGVN 20/11 d/c Thuong Tl}an 3
- Tiép tuc 6n luyén cac doi tuyén hoc sinh gioi, phu dao hoc Ca thing
sinhvyé'u kém. 7 P/e Lidu N
- Kiém tra cong tac quan 1y ctia Ban chuyén mon, T6 CM P/c Thuong Tue‘}n 4
-Tham du cudc thi KHKT danh cho HS THCS cép Thi xa Tuén 3
2.3. Thé duc- lao dpng- huéng nghigp: d/c TPT+ d/c
- On dinh né nép TD gitra gio, Thia L
- Lao dong v¢ sinh di tich, truong, cham séc vuon hoa, tham d/c Thuong Ca thang
co theo lich chuyén.
3. Cac diéu kién thiét yéu:
3.1. Co 56 vit chit: n
- Duy tri tbt viéc bao quan, st dung 6t CSVC, TBDH d/c Licu
-Tu stra, chinh trang khuon vién nha truong
3.2. Pji ngii: BGH+ GV
- T6 chirc thao giang, du gid BGH Tuan 2-3
- BD d6i ngii qua chuyén d& cum
- T6 chirc hoi thi “Gido vién giéi cap truong” TPT Tuin 3
4. T chirc-quan ly: b/c Licu
- T6 chirc hoi dién “Hat ming thay c6”
- T6 chirc ky niém ngay nha gido Viét Nam 20-11 .
THANG 12-2015
Chii diém “Ubng nwéc nhé ngudon”
N | TR | Ry
1. Phat trién va pho cap:
- Netmg cao ti 1& chuyén can,tiép tuc duy tri si s6 hoc sinh. d/c Th~u:0ng Ca thang
- Nam bat hoan canh gia dinh con TB, li¢t s§, con gd CM d/c Licu+ TPT | Tuan 1
2. Chit lwgng GD toan dién
2.1. Gido duc dao dirc va phap ludt: P/c Lidu+ TPT
- Tri,én khai chu diém “Uéng nuéc nhé ngudn” ’ q Tudn 2-3
- Tiép tuc phong trao thi dua “Noi 101 hay,lam viéc tot”. To
chire cau lac bo “Theo budc chan Anh bo doi” ‘ Tuin 1
2.2. Day va hoc cdac mén van hoa: Hog theo KH tuér} 15-18 | 4/c Thuong Tuin 2
- Hoan thanh chuong trinh, danh gia ket qua HKI. Két thuc GVBM
hoc ky I ngay 03/01/2016 o
- Tham dy ky thi hoc sinh gi6i cAc mon vin hoa 16p 9 cdp Thi Ca thang
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x4, thanh toan hoc sinh yéu kém lan 1.
- Tham gia du thi KHKT cap tinh

- Kiém tra viéc quan 1y, st dung TBDDDH, Thu vién, thuc BGH Tuan 3
hién PPCT, ché d6 kiém tra, danh gid HS. P/c Huong
- Tham gia cudc thi IOE cap thi xa
2.3. ’T hé duc —lao déng—htlro'Wg nghiép: GVCN+ TPT Tuin 1-4
- Tiép tuc duy tri cac né€ nép
- Ch:Zlm sOC \{uc‘m hoa, tham c6 khu di tich ‘theo lich chuyén. B/c Thuong Tuin 4
- Kiém tra tién d6 thuc hién day- hoc nghé PT.
3. Céc diéu kién thiét yéu:
3.1. qu’ so vét., chat: d/c Liéu Tuan 1
- Kiém tra, kiém ké CSVC 16p hoc, PDTBDH, chinh trang
phong thu vién, khudn vién nha truéng
3.2. Dgi ngﬁ: ‘ BGH
- Huéng dan hoe:ln thién dé cuong SKKN BGH Tuin 3
- Hoan thanh kiém tra 50% gido vién.
4. "1:5) chirc-quan ly: BGH+ TPT
- T6 chure g@p mdt can bd gido vién nguyen 1a quan nhan. Tuin 4
Tham tang qua con thuong bénh binh, m¢ VN anh hung.
- Tl}am du cu@c; thi KHKT cép Tinh BJc Thuong
-To c‘hl'rc thi cap truong “ Van dung KTLM va day hoc theo BGH
chu dé tich hop nam hoc 2015-2016”
-Sokéthocky T R e Tuin 12
-Hoan tat hd so dé nghi cong nhan truong dat chuan Quoc
gia.
THANG 1-2016
Chii diém “Em 1a mam non ciia Piang”
NHIEM VU TRONG TAM NGUOI PHY TG HOAN s(l(E)U
: . : TRACH THANH CHINH
1. Phat trién va pho cap: d/c Thuong + Cé thang
- Tiép tuc duy tri si s6 hoc sinh, dic biét thoi diém giaokyva | GV
trude Tét.
- X4y dung KH diéu tra PCGD nam 2016. Lap ké hoach phat | d/c Lidu Tuan 2
trién nam hoc 2016-2017.
2. Chit lrgng GD toan dién
2.1. Gido duc dao fiti’c va phdp‘lugit: d/c Li3u+TPT
- Trién khai chi diem“Em la mam non cua Pang” d/c Lidu N
2.2. Dgy va hoc cic mén vin héa: Hoc theo KH tuan 1922 | 4/ Thirong+ Tuan 2
- Hg_)c chuong trinh ‘h(_)c !{}‘/ 2(Tw 04/01/2016) TTCM .
- T6 chite chuyén de 2 to CM: BTNB(TN), BDTD(XH) PGD Tuan 1
- Thglm du thi HS giéi 16p 9’cép Thi xa BJc Thuong .
- Kiém tra viéc kiém tra, cham bai, ddnh gia HS cua GV Tuan 2
23 Tt i 5k o Tngs |1
1 p gitra gio, TPT Tuanl
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- Lao dong cham sdc di tich, bon hoa, VS truong, 16p

3. Céc diéu kién thiét yéu: Ca thang
3.1. Co s6 vit chit: BGH+K¢ toan
- Hoan thién kiém ké co s& vat chit nha truong Tuan 2
3.2.‘ B_él ngﬁ: i d/c Lléu
- Bo1 dudng nghiép vu kiém tra danh gia th sinh Tuin 1
- Dé{lg ky du thi gido vién chu nhi€m gidi cap thi xa BGHt GV Tudn 3
4. To chirc-quan ly:
-Tiép tuc cong tac kiém dinh chét luong nha truong BGH
- HQp,phu huynh hgc sinh toan truong Tudn 2
- So ket HK I ‘ Tudn 1
- Tham dy thi “ Van dung KTLM va day hoc theo chu dé Tudn 2
tich hgp nam hoc 2015-2016” cap Thi xa
THANG 2-2016
Chii diém “Mirng Pang, mirng xuin”
NHIEM VU TRONG TAM NGUOI PHY TG HOAN ;SU
. : ’ TRACH THANH CHINH
1. Phit trién va pho cép:
- Tiép tuc duy’tri sT 86 hoc sinqh, nang cao ti 1& chuyén can. d/c Thuong Ca thang
- XD, duy¢t ké hoach phat trién gido duc 2016-2017 d/c Licu Tuan 1
2. Chit lwgng GD toan dién
2.1. Giao duc dao dvrc va phap luat:
- Trién khai chi diém “M&ng f?éng,mtrng Xgén” d/c Lidu+TPT Ca thang
- Phat dong cude thi “Viet,vé veé bang, vé dat nudc”
2.2. Day va hoc cac mon vin hoa: Hoc theo KH tudn 23-26 BGH
- Th?m 16p du gio theo KH 7 ) PGD Ca thang
- Tiép tuc 6n luyén cac doi tuyén hoc sinh gioi cap tinh, phu
dao hoc sinh yéu kém.
- Tham dy thi “ Van dung KTLM va day hoc theo chu dé
tich hop nam hoc 2015-2016” cép tinh.
2.3. Thé duc— lao dong- hwong nghiép: Lo
- Nang cao né nép TD gitra gio, hoat dong ngoai khoa gjz ¥E$Wg+ Ca thang
- Lao dong VS truong, 16p, khu di tich.
- Tham gia cic giai bong ban, cau 16ng, co tudng,...tai
HKPP cép Thi x4, cap tinh
3. Cac diéu kién thiét yéu:
3.1. Co s6 vit chit: .
- B6 sung tai liéu phong Thu vién BGH Tuan 1
- Tiép tuc chinh trang khudn vién nha truong
3.2. Dgi ngii:
- T6 chirc bdi dudng phuong phap nghién ciru,viét SKKN Tuan 1-2
- Kiém tra noi bo cong tac chuyén mén. BGH
4. T6 chirc- quén ly:
- T6 chirc tang qua cho HS ¢ hoan canh kho khan dip Tét BGH+ Tuan 2-3
- T) chtrc dén giao thira, gip mit diu Xuén. TPT+GVCN
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THANG 3-2016

Chu diem “Tién bwoc 1én Doan”

NHIEM VU TRONG TAM NGUOIPHY | TGHOAN }EgU
N y : TRACH THANH CHINH
1. Phat trién va pho cap: d/c Thuong Cé4 thang
- Duy tri si s6 hoc sinh. Pam bao ty 1¢ chuyén can.
2. Chit lwgng GD toan dién: Tuan 2
2.1. Gido duc dao {iti’c va phdp lugt: d/c Lidu+ Tuén 2
- Trién khai chu diém “Tién budc 1én Poan” ’ TPT+BT Poan | Tuan 1- 4
- Phat dong phqng trao thi dua “Doi ban cung tién” “No6i 161 | 4/c [i34+TPT
hay, lam viéc tot”’chao mung ngay thanh 1ap Poan %6/3 Ca thang
2.2. Day va hoc cdac mon van hoa: Hoc theo KH tuan 27-30
_;Tleri .tuc PT‘thl dga’,Gl(y hoc tot, ngay hoc tot, Hoa diém d/c Thurong
tot, doi ban cung tién
- Thao giang 26/3
- Tham duy thi hoc sinh giéi VH cép Tinh. .
2.3. Thé duc- lao dong- huwong nghiép: d/e TPT Tuanl- 4
- On dinh né nép TD giira gio,
- Lao dong cham soc vuon hoa, tham ¢ theo lich chuyén. BGH .
-T6 chirc kham strc khoe 1an 2 cho hoc sinh va gido vién d/c Thuong Tuan 3
3. Céc diéu kién thiét yéu:
3.1. Co sé vit chit:
- CSVC phong chirc nang, phong bo mon
3.2. Dgi ngii: .
- Kiém tra gido vién, cac phan mém quan 1y danh gia HS, BGH+ CNTT | Tuan 2-3
Soan giang- duyét gido an truc tuyén PGD
- Thi gi4o vién chil nhiém gioi cap thi xa GVCN
-Tham gia cac hoat dong giao luu tiéng Anh d6i véi gido vién | GV tiéng Anh
va hoc sinh cdp THCS.
4. T6 chirc-quan ly: .
- T6 chtrc hoat dong ngoai gid vao ngay 26/3. BGH+ TPT+ Tuan 4
GVCN
THANG 4- 2016
Chii diém “Hoa binh & Hiru nghi”
NHIEM VU TRONG TAM NGUOI PHY TG HOAN ;(I(I%U
N y : TRACH THANH CHINH

1. Phat trién va pho cép:
- Tiép tuc duy tri si s6 hoc sinh d/c Thuong Cé thang

-Diéu tra PCGD nam 2016, cap nhat PM truc tuyén

2. Chit lrgng GD toan dién:
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2.1. Gido duc dao dirc va phap ludt:

Tuén 1

- Trién khai chu diém “Hoa binh va Hiru nghi” d/c Lidu
- Téng két PT thi dua “ Chao mimg ngay thanh 1ap Poan ” d/c TPT Tuin 1-4
2.2. Day va hoc cdc mén vin héa: Hoc theo KH tuan 31-34
- Ra soat chwong trinh KH DH, XD dé cwong 6n cudi nim d/c Thuong
- T6 chirc 6n tap theo d6i twong cho hoc sinh K9.
- Té chirc 6n luyén’ doi tuyén hoc sinh gioi Tin hoc. BGH
- Thanh toan HS yéu, kém
- Kiém tra~viéc thuc hién PPCT, ché d6 kiém tra, cho diém Tudn 2-3
- Huéng dan hoc sinh 6n tap hoc ky 11
23 T lfé dyf— fao déng: hu’.oj’ng nghiép: d/c Thuong+ Ci than
- On dinh né nép TD gitra gio, g
A < \ o . , TPT+ GVCN9
- Lao dong cham soc vuon hoa, di tich, truong 16p. N
- T6 chirc hudng nghé, dinh hudéng phan ludng cho hoc sinh Tuan 4
KO.
3. Cac diéu kién thiét yéu:
3.1. Co 56 vit chit: .
- Lén ké hoach kiém ke, tu sita co s& vat chét cuéi nim hoc. | B/c Lidu Tuan 4
3.2. Dgi ngii: N
- Hoan thién kiém tra 100% gido vién, nhan vién. BGH Tuan 4
- Hoan thién sang kién kinh nghiém, GPST.
4. T6 chirc- quén ly:
- Ngoai khoa 30/4 T KHXH
THANG 5 -2016
Chii diém “Bac Ho kinh yéu”
NHIEM VU TRONG TAM NGUOI PHY TG HOAN Iﬁ(EQU
. : ’ TRACH THANH CHINH

1. Phat trién va pho cp:
- Tiép tuc duy tri, gii vitng si s6 hoc sinh d/c Thuong Cé thang
2. Chit lwgng GD toan dién
2.1. Giao duc dao dvrc va phap luat: d/c Lidu
- Trién khai chu diém “Bac Ho kinh yéu”. To chirc ding hoa, | d/c TPT+ Tuin 3
bao cong kinh Bac(19/5). GVCN
- Thi dua chao mimg sinh nhat Bac “Ké chuyén vé Bac H6”. | d/c Lidu+ TPT
- bPH CNBH
2.2. Day va hoc cdc mén vin héa: Hoc theo KH tuan 35-37 Tuan 2-3
- Kiém tra cudi ndm,hoan thién viéc danh gia hoc sinh. , d/c Thuong
- Xét TN cho HS 16p 9, xét 1én 16p cho hoc sinh cac khoi
697‘38' ) Tuz‘in 2
-Boi du’(:)'ng cho HS duy thi tuyén sinh vao 16p 10- THPT BGH
2.3. Thé duc— lao dong- huwong nghiép:
- Lao dong chdm soc khu di tich, truong, 16p Ca thang
- Hoan thanh hudng nghiép cho hoc sinh 16p 9.
3. Cac diéu kién thiét yéu:
3.1. Co sé vit chit: . 5

‘ d/c Liéu Tuan 1

- Lé&n ké hoach tu stra co s& vit chat chuan bi cho nam hoc
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moi.

3.2. Dgi ngii:

- G161 thiéu GV di lam nhiém vu coi thi tuyén sinh 10 THPT
4. T6 chirc- quén ly:

—Tiép tuc hoan thién hd so minh ching cong tac Kiém dinh
chat lugng nha truong

- Panh gia két qua chuan HT, HP, GV

- Hoan thanh hé so thi dua cua gido vién va nha truong

- Hop phu huynh hoc sinh cudi nam.

- Tong két truong

-Ban giao HS vé sinh hoat tai dia phuong dang thu tuc

BGH+ GV

BGH

BGH

Tuin 2-3

Tuin 2

Tuin 4

THANG 6-7 - 2016
Chii diém “Hé vui, khée va bb ich”

NHIEM VU TRONG TAM

NGUOI PHU
TRACH

TG HOAN
THANH

KQ-
BIEU
CHINH

1. Phat trién va phé cap:

- Tuyén sinh 16p 6, bo sung hd so PC

2. Chit lwong GD toan dién:

2.1. Gido duc dao dirc va phap lugt:

- Trién khai chi diém “He vui, khoe va b6 ich”

- Ban giao hoc sinh vé sinh hoat hé trén dia ban dan cu, két
hop dua gido vién vé cung phdi hop to chirc.

2.2. Day va hoc cdac mon vin héa:

- Hudng din HS yéu kém 6n tap trong hé,

- On thi tuyén sinh cho hoc sinh 16p 9 c6 nguyén vong

2.3. Thé duc —lao dpng-hwéng nghi¢p:

- TH chtrc cac cau lac bo so thich tap luyén trong heé: Boi, cAu
16ng, bong ban...

3. Cac diéu kién thiét yéu:

3.1. Co sé vit chit:

- Ban giao 16p hoc, 1én ké hoach tu stra truong 16p.

3.2. Dji ngii: Bdi dudng nghiép vu coi, chim thi cho gido
vién.

4. T chirc- quén ly:

- Phan cong 1am cong tac tuyén sinh va truc trudng.

- Hoan thanh hé so cong tac Kiém dinh, danh gia chét lugng
nha truong

d/c Thuong

d/c Thu Ha+
TPT

d/c Thuong

d/c TPT

d/c Lidu

d/c Liéu

Cé thang

Tuin 2

Tuan 1
Tuin 2-3

Tuén 1
Cé thang

Tun 1

Tuin 1

VI. MOT SO PE NGHI CUA NHA TRUONG

VI.1. Poi véi phong GD&PT Thi xa:
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- B6 sung di, can ddi bién ché gido vién theo bd mon( B sung bién ché GV
mon Vat 1y, mén Am nhac, nhan vién Thiét bi thi nghiém; )

- Pé nghi phong gido duc tham muu véi UBND Thj x4 hoan thanh xay dung
khu nha hiéu b9, cac phong chirc nang, xay cac phong bo mén ding tién do; Nang
cap, sita chita khu phong hoc 2 tang (Lat lai nén, gan va tran quét son, nang cap
san khau; khuén vién san trudc truong) dap tng yéu cau day va hoc cta nha
truong va Ké hoach XD trudng dat chuan Qudc gia trong nam hoc 2015- 2016.
VI.2. Poi véi dia phuwong:

- Hd trg cac hoat dong thi dua cia nha trudng.

- Tang cudng cic bién phap phdi hop tich cuc vé cong tic vé sinh moi
truong, an ninh trat ty trén dja ban trudng hoc, cong tac duy tri si sb hoc sinh.

- Tao diéu kién cho nha truong lam tot noi dung: Xay dung "Trudng hoc
than thién, hoc sinh tich cuc".

- Hb trg nha trudng nang cép, chinh trang sain GDTC x giao.

DUYET CUA PHONG GD&PT PONG TRIEU HIEU TRUONG

L& Thi Thiy Liéu
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